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Department of Administrative Services 

Olmstead Plan Update

August 25, 2004

The purpose of the report is to present an update on the Department of Administrative Services’ efforts to address and implement its responsibilities under Executive Order 27.  The Human Resources Enterprise (HRE) and the General Services Enterprise (GSE) have taken significant steps to continue to implement our Olmstead Plan initiatives since the last report was submitted in April 2004.  

Here is our progress report:

Department of Administrative Services:

· Department Olmstead team formed and three planning meetings have been held

· Presentation made to department Executive Leadership Team (ELT) 

· Information was passed out to the ELT, with requests to discuss the information at employee staff meetings.  These efforts were accomplished. 

· Department Team met with Ann Riley

· Plans established to submit ongoing updates of Olmstead activities in department newsletter, The DAS Difference

· Plans underway to meet with department Supervisory Team at quarterly meetings, with the next meeting scheduled for November.

Human Resources Enterprise:

· DAS-HRE is officed in a building that is among those scheduled to receive evacuation chairs and training on their operation 

· The attached Work Plan detail the DAS-HRE plans and progress to improve the representation of persons with disabilities in the state workforce

· Most significant accomplishment under this Work Plan was the successful completion of the State Workforce Disability Survey. More than 20,000 surveys were distributed this year for the first time in more than five years. A 63% response rate was received in this totally voluntary and confidential survey. The executive branch goal for persons with disabilities in state employment is that they equal their rate in the overall Iowa labor force, based on the 2000 Census. Accurate data to make this assessment is necessary because, over time, worker disabilities can change during the course of a person’s work life. The results of the Survey showed the value of conducting the update. As a result of the survey the percent of the executive branch
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workforce increased from 4.2 percent as of March 31, 2004 to 7.3 percent by June 17, 2004.  Barb Kroon (DAS-HRE) at 281-6388 was the contact for this project.  
This project was integral in our overall objective to increase the accuracy of our disability staffing data.
· DAS-HRE coordinated with the Department of Human Rights-Division of Persons with Disabilities and the Department for the Blind in accomplishing the task of surveying state agencies.  Funding for the actual cost of the surveys was provided by these departments.
· DAS-HRE’s is required under Iowa Code Section 19B to monitor and oversee the AA-EEO efforts of Executive Branch State agencies and to report annually to the Governor and the legislature on the efforts of state agencies.  Since April, 2004 these efforts have included the following activities:

· Third and fourth quarter reports of progress towards meeting affirmative action goals were completed.  While this appears procedural, it should be noted that the State of Iowa appears to be the only state that sets affirmative action goals for persons with disabilities.  The State of Maryland, City of Chicago and the Equal Employment Opportunity Commission have recently been in contact with this department concerning this process and are recognizing this process among best practices in improving the representation of persons with disabilities in the workplace. 

· Beginning of fiscal year 2005 goals for state agencies were established for persons with disabilities based on the Census 2000 Iowa labor force representation of 11.8%.

· Departments have been requested to submit their affirmative action plans for fiscal year 2005 by the end of August 2004.  Included in the AA Plans are: an assessment of FY 2004 plan results, an assessment of the factors that are contributing to their underutilization, a plan detailing the actions to be taken to correct their underutilization during fiscal year 2005 and a report of the numerical goals that will be set for the fiscal year.

· The AA-EEO oversight responsibilities provide the vehicle by which we can track the barriers (factors) that may contribute to a lower representation of persons with disabilities within the State workforce.  For example, a department may attribute its underutilization to: “Limited number of protected group applicants” or “higher turnover of persons with disabilities is eroding gains made in correcting underutilization.”  The identification of these factors contributing to the underutilization by departments will be compiled and a response will be prepared on an enterprise and department-specific level.

General Services Enterprise:

· GSE continues to spearhead efforts to meet with and participate in the ADA Advisory Committee on a bi-monthly basis. 

· Recent agenda items have included curb ramp improvements at IPTV, Hoover building improvements, and the Capitol East Parking Lot study.
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· The committee recommended a 4% allocation of the FY2005 major maintenance appropriation to state agencies ($172,000) for ADA improvements, the Governor’s Vertical Infrastructure Advisory Committee agreed with the recommendation.
· Emergency evacuation chairs have been dispersed in 11 state office buildings, with training completed in each building.  Training on the 12th building will be conducted within several weeks.   

· Memorandums of Understanding (MOUs) between GSE and other entities who use the Capitol Complex include ADA provisions for various items, such as placement of portable toilets. 

· The Fleet Division is placing language in flyers and advertisements for their car auctions that requests persons who may need accommodations to attend the auction to call the Fleet Division for assistance. 

Staff meetings have included discussions about use of proper etiquette and language that should be used while discussing accessibility issues.  A brochure from the Division of Human Rights entitled “Language with Dignity” was passed out and discussed.

	Strategy
	Major Project(s)
	Action Steps
	Staff
	Due Date
	Status/Comments

	
	
	
	
	
	

	1. Assure we are working with accurate data

2. Assure that proper procedures are being followed to maintain confidentiality

3. Market the benefits and protections of self-identification
	Resurvey the workforce
	1. Determine how much WFP money we have to work with, if any

2. Seek grant money from the Department for the Blind/DHR, if necessary

3. Draft survey 

4. Make sure HRIS can accommodate (Only do PWD data this time around, hold on minorities until new EEO definitions finalized)

5. Check out distribution methods: online, paper, post card?

6. Develop marketing plan

7. Meet with departments with major UU (10 or more) in PWD (Ag, DOC, DHS, Justice, DNR, Public Defense, Public Safety, DOT, Vets) to inform them of this project, solicit their support and ideas for how to administer the resurvey

8. Draft procedures for collecting and maintaining data, online manual, training course for PAs

9. Draft promotional materials for state employees, including revision to employment application

10. Conduct pilot of survey in DAS, analyze results, modify as necessary

11. Inform/educate state employees and agencies about the resurvey

12. Distribute survey

13. Collect completed surveys

14. Enter data into HRIS


	Barb/
MAH

Barb

Joe

Barb

Barb

Barb

Barb, Joe, MAH

Barb

Barb

Barb/Joe

Barb/Joe

POs

Barb/Joe

Barb/Joe

Temp
	1/9/04

By 2/1

1/6/04

1/16/04

1/16/04

1/16/04

By

2/1/04

1/23/04

By 2/1/04

By 2/15/04

By 3/1

By 3/15

By 3/30

By 4/15
	Updated 7/2/04: Due to the number of parties that were asked to review the survey process and provide input, the survey was not distributed until May 11 with a requested June 4 due date. Based on feedback from the POs, the response method was revised to provide for returning the survey through local mail, returning it through U.S. mail, and completing it electronically by going to the HRE website. Approximately 16, 800 surveys were distributed. This number did not include the DOT, which distributed the survey on its own, since it maintains its own payroll system. Of those distributed by HRE, 9925 have been returned; approximately 2200 had changes. Data has been entered into HRIS for all changes as of the June 18 pay period. Actual changes will not be known until mid-July but will be incorporated into the Beginning of the Fiscal Year data sent to agencies for their FY 2005 AA Planning process. 

The ongoing form for collecting this information was also revised and distributed to PAs.

As the HR component of I/3 progresses, we hope to make this self-disclosure survey available for state employees to update on their own.

	5.  Monitor hiring actions
	Inform and encourage leadership to hire more PWD
	1. Meet with individual departments (those with highest UU for PWD)

2. Share hiring reports

3. Encourage attendance of training course 

4. Review outgoing lists of eligibles where dept. is UU for PWD

5. Encourage the hiring authority to include PWD in applicant pool

6. Make departments aware of special recruitment tools
	
	
	We have shared this report with two agencies thus far, DNR and DHS. We also discussed it at a recent meeting with various AA contacts. It will be run for FY 2004 and included with the 2005 AA Planning materials with an offer to discuss individually as needed. 

	6.  Expand our network of recruitment sources
	Begin partnership with DVRS
	1. Review DVRS proposal

2. Determine possible action steps

3. Meet with DVRS


	
	
	DVRS network has been postponed to later this summer. Postponed while we worked on survey. 

	7.  Raise the visibility of the State’s commitment to hiring PWD
	Develop new website
	1. Find intern or CPM sponsor

2. Determine contents

3. Check out others’ websites

4. Inventory other hotlinks
	
	
	Website contents and links have been identified by intern. Estimated implementation date: August 1.

	8.  Fulfill Olmstead responsibilities under Executive Order 27.
	Identify and barriers to State of Iowa employment, employment being an essential  element of community living, for individuals with disabilities 
	1. Evaluate policies, programs, statutes, and regulations to assess whether any should be revised or modified to improve the availability of state employment opportunities for qualified persons with disabilities.

2. Assess department affirmative action plans to identify common barriers to the employment of persons with disabilities.



3. Seek input from advocacy organizations, providers and relevant agencies in conducting these assessments.





4. Inform staff of DAS-HRE commitment to EO 27 and responsibility to understand and support these efforts.
	Joe

Joe

Joe

Joe
	Ongoing 

Aug 2004

Ongoing

Ongoing
	Have administered State EEO/AA program since 1986 

FY 2005 AA plans are being submitted and barriers identified by departments will be tracked.

We continue to work with Dept of Human Rights, particularly in our PWD efforts.  (See above)

In coordination with DAS-GSE have met with dept leadership teams and have scheduled other meetings.
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