Iowa Department of Education Olmstead Activities 
July, 2003 To July, 2004
The Department of Education (DE) has not yet completed it’s a strategic plan for Olmstead implementation, but we are making progress.  In spite of the fact that the plan is not yet complete, there are activities that are on-going that fit into Olmstead and will be a part of the plan when it is complete.

A high-level staff person is a member of the Oversight Committee for Child Development and Behavioral System Design.  This group has been appointed to oversee the design of a system to ensure that quality services are available and provided to children with mental illness, mental retardation, developmental disabilities, and brain injuries.  It is the follow up to the efforts at redesign of the adult system that has been ongoing for the last several years and which was dealt with in the 2004 legislative session.  DE had several staff members who were involved in work groups working on the redesign of the adult system.

The department has a work group, which includes parent advocates, AEA personnel, vocational rehabilitation staff, and others looking at the outcome of transition services.  It became apparent that there was little in the way of data to tell us how effective the transition process was for students once they exited the school system.  The work group has developed or is in the process of developing and piloting three surveys that will be used with both special education and general education students to assess their progress towards successful adulthood.  The first survey is administered in the Spring of the students final year of high school.  The second is done in the Summer one year after graduation.  The last is done five years after graduation.  The surveys try to get at factors like furtherance of education, employment, living independently, community participation, and financial independence.

Another work group is being guided by student support personnel at Iowa State University.  This group, which includes Regents, community colleges, AEA, and Vocational Rehabilitation personnel is looking at the issue of streamlining the process of how students with disabilities get accommodations, especially when going from one school to another.  They are also looking at how to smooth the move of students with disabilities from secondary to post-secondary staff to understand how what they are required to do is different and how that contributes to the problem.  A two-day conference was held in January, 2004 in Ames with some national experts guiding the process.  A smaller group continues to meet as a work group to work on the problem.

The Division of Vocational Rehabilitation Services (DVRS) has instituted a new set of policy manuals based on a different philosophical approach.  The new approach tries to do away with prescriptive policies whenever possible.  There are some things that are required by law or regulation, but the extent of these is relatively minor compared to our former policy manuals.  The result of the change is that counselors are freer to truly individualize services to meet the vocational preparation and placement needs of their clients.  Staff are moving to understanding that uniformity means that everyone gets what they need, not that everyone gets the same thing or the same amount.

Hopefully, the DE will be able to complete their Strategic Action Plan during the Fall of 2004.  In spite of not having it finished the above listed, and other, Olmstead related activities will continue.

