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I. Strategic Action Plan Development Process 

A. Each division has reviewed and analyzed identified barriers and proposed solutions that emerged from individual review and public input.  Division representatives brought proposed solutions to the department planning group for review.  Each division worked with their commission or councils to incorporate recommended changes into their strategic plan, agency performance plan, and Iowa Excellence improvement plan.  

B. Barriers identified were reviewed by divisions and proposed solutions were developed by February 28, 2004.  The department planning group reviewed the solutions and incorporated them into this Agency Strategic Action Plan.  Each division’s commission or councils will incorporate changes into the appropriate agency plans throughout 2004.

II. Results of Self-Assessment and Barrier Identification

As a part of the initial plan, each of the Divisions of the Department of Human Rights asked for public input on accessibility to services and to identify policy barriers.  While many of the divisions did receive feedback, none of them specifically related to the Olmstead issues being addressed.  However, the divisions collectively have identified areas to target to make services and policies more accessible.

A. Information deficits

Each of the divisions within the Department of Human Rights focuses on a specific segment of Iowa’s population.  This affords the department a unique opportunity to collaborate in sharing information.  Information sharing has been done on an informal basis since the creation of the department.  

Strategy:  Develop a more formal mechanism for information sharing 

B. Training deficits

Each of the divisions within the Department of Human Rights offers training opportunities both independently and jointly with other organizations.  Strategy:  Provide specific training for department employees to increase ability to effectively serve all populations

C. Service capacity

Five of the eight divisions work closely with the general public.  Each of these divisions has a very small staff (two to six staff each.)  This often makes it difficult to serve customers effectively and efficiently.

Strategy:  Develop a systematic approach to serving customers with disabilities who may contact another division based on race, gender, or economic status

D. Public policy

To date there have been no issues of public policy creating barriers for persons with disabilities.  

Strategy:  Develop a process for the divisions of Persons with Disabilities and Deaf Services to review proposed public policy by other divisions within the department to ensure accessibility

E. Funding

Each of the divisions has extremely limited funding.  Often general fund dollars only cover staffing and basic office operations.  The divisions within the department already collaborate to share resources to ensure accessibility to services, programs, and activities.

III. Action Planning

A. Barrier Specific Plans


1. Information Deficits

Objective - Information about the department’s services will be shared across populations

Lead Division – DHR Administrative Council

Key Partners – Each of the divisions within the department; department directors; Executive Order 27 agencies’ contacts

Action Steps –  a. Develop information distribution system within the department

b. Educate other agencies within state government about information distribution services DHR can offer

2. Training Deficits

Objective – Employees of DHR will increase their ability to serve all populations including persons with disabilities  

Lead Division – DHR Administrative Council

Key Partners – Salome Raheim, Director, School of Social Work, University of Iowa

Action Steps –  a. Adopt cultural competence model for the department

b. Train staff in cultural competence

c. Establish working group of staff to focus on cultural competence issues within the department

d. Share model with other agencies

3. Service Capacity

Objective – DHR will increase service capacity for all persons with disabilities

Lead Divisions – Persons with Disabilities and Deaf Services

Key Partners – DHR divisions

Action Steps -  a. Persons with Disabilities and Deaf Services will develop a systematic approach for all divisions on serving persons with disabilities

b. The DHR Administrative Council will adopt a systematic approach

c.  All DHR staff will be educated about the collaborative approach to serving persons with disabilities

4. Public Policy

Objective – Ensure that all public policies of the department are compliant with the Olmstead Decision and other disability legislation

Lead Divisions – Persons with Disabilities and Deaf Services

Key Partners – DHR divisions; other disability agencies

Action Steps – a. Develop a standardized procedure for divisions to follow when creating public policy

b. Implement procedure in each division

B. Federal Funding and Department Resources

As the department applies for and develops programs using federal dollars, ADA compliance issues will be incorporated into the planning process.  The divisions of Persons with Disabilities and Deaf Services will provide input on program plans.  In addition, divisions within the department will work collaboratively to ensure accessibility to all programs and services.  

IV. Interagency Collaboration

A. All four of the areas identified in Section V., A., 1-4 will require collaboration with other disability agencies and organizations.  In addition, working with other Executive Order 27 agencies to share best practices and resources will ensure success in executing this Action Plan.  

B. Continuing the dialogue begun with the Olmstead Task Force will ensure inter-agency collaboration.

V. Monitoring Progress

C. Each of the steps outlined in Section V will be incorporated into individual divisions’ agency performance plans and strategic plans.  The DHR Administrative Coordinating Council will review this Action Plan on a quarterly basis to monitor progress and make necessary adjustments.

D. Individual divisions will continue to implement on-going continuous self-assessment through existing systems including agency strategic plans, agency performance plans, and Iowa Excellence improvement plans.

