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I. Introduction

A. The mission of the Iowa Department of Economic Development is to continually improve the economic well-being of all Iowans by working in focused partnerships with businesses, entrepreneurs, communities and educational entities.  (Attachment A.1 -Department Organizational Chart)

The well-being of all Iowans implies that choice of living alternatives will be available to individuals with disabilities and long-term illnesses.

B. In accordance with the Supreme Court “Olmstead Decision,” the Iowa Department of Economic Development has reviewed its programs and services in order to deliver services in a way that does not discriminate against people with disabilities.  (Attachment B.1 & B.2 & B.3– Program Organizational Charts)

The challenge for the Department in complying with the Olmstead Decision is to redirect current resources and funding streams to deliver increased housing and employment opportunities for people who are disabled.

C. For the most part, the IDED uses intermediary organizations to deliver programs to the local level.  The major exception to this practice, is the delivery of direct business financing to clients, including programs like CEBA, VAAPFAP and the Entrepreneurs with Disabilities Program.

D. A variety of financing tools are available for housing, starting a business, and/or obtaining equipment to do so.  Programs that the IDED administers and have a potential to help the disabled with choices in housing and employment include:

· Community Development Block Grant Program (CDBG)

· Housing Fund Program (including the HOME Program)

· Emergency Shelter Grants Program (ESGP)

· Targeted Small Business Program

· Entrepreneurs with Disabilities Program

· CEBA

· Economic Development Set-aside Program (EDSA)

· Career Link

· Entrepreneurial Venture Assistance (EVA)

· Physical Infrastructure Assistance Program (PIAP)

· New Jobs Training Program – 260E

· Existing Workforce Training Program – 260F

· Accelerated Career Education (ACE) – 260G

II. A.  As indicated in Section I.D, a number of programs currently exist that address issues of choice.  A complete review of each of these programs is included as part of the proposed action steps.

Revising these existing procedures may help in integrating persons with disabilities into their communities.

B.  How might the Iowa Department of Economic Development engage in this endeavor?  Here are a number of possible action steps:

· Raise awareness of issues related to choice for persons with disabilities:

· Use workshops and application processes to highlight this issue

· Utilize our website to highlight agency activities directed at this

issue (i.e. programs, administrative rule changes, etc.)

· Review HUD guidance on federal response to the Olmstead decision and amend administrative rules and Consolidated Plan as appropriate

· Amend application review criteria to include encouragement of Universal Design standards in all new construction supported with federal financial assistance

· Consider targeting of a portion of awarded federal funds to persons with disabilities with an annual allocation for the next three years (example: Housing rehabilitation, new construction of apartment buildings)

· Conduct a complete review of current federal regulation and federal funding agency response to the Olmstead Decision in order to align state and federal programs as closely as possible

· Identify key players within a core group of agencies that can join to address employment and business development actions to more fully involve persons with disabilities in shaping government responses to employment and income issues.  Some of the core agencies would be:

· Vocational Rehabilitation

· Workforce Development

· Governor’s Disability Council

· Iowa Bankers Association

· Women’s Business Center of Iowa

· Iowa’s Housing Trust Fund

· Iowa Finance Authority

· Civil Rights Commission

· Department of Cultural Affairs

· Iowa Department of Transportation

· Set up an Accessible Housing Registry to improve reporting the accessible housing units in Iowa

· Provide training on IDED programs to intermediate organizations to more fully involve persons with disabilities

· Market the successes of the small business programs available to persons with disabilities, including, TSB and Entrepreneurs with Disabilities

· Increase availability of scattered site accessible housing (including group homes) by changing the parameters of state and federal dollars to do this

· Enhance public/private partnerships to improve availability of affordable accessible housing

· In the Consolidated Housing Plan for the State of Iowa, make housing for persons with disabilities a priority (as defined by the Olmstead Decision)


Collection of public input on potential program revision will be incorporated in the public comment - citizen participation plan related to the state Consolidated Plan and state administrative rule process.  Information on revisions will be posted on the IDED website and presented to client groups at regularly scheduled workshops and meetings.

III. Strategic Action Plan Development Process

A. Developing the strategic action plan will focus on remediation of perceived barriers to choice in housing and business opportunities.  The process will be coordinated with existing program requirements from the federal level (i.e., Consolidated Plan, Citizen Participation Plan, and Annual Action Plan) and state level administrative rules process.  The state process requires a public comment period as well as wide distribution of information to all impacted parties.

In addition, IDED will work closely with IFA in activities directed to housing choice.  IFA and IDED administer several housing development programs in a coordinated manner.  Efforts in these areas will continue to be refined.

Key partners in review and development of specific action steps include:

· Iowa Finance Authority

· Councils of Government

· City staff and officials 

· County Board of Supervisors & other officials

· Community College/Universities

· Local Economic Development organizations

· Administrators of housing assistance and Community Housing Development Organizations (CHDO)

· USDA

· League of Cities

· Iowa Association of Counties

· Iowa Association of Regional Councils

· Professional Developers of Iowa

· Governor’s Disability Council

· Civil Rights Commission

· Vocational Rehabilitation

· Workforce Development

B. Timeline

· Short-term action steps will be incorporated in the 2004 planning process which will culminate in June, 2004.

· Longer-term strategies will be included in the annual planning processes for 2005 and 2006.
IV. Results of Self-Assessment and Barrier Identification (See Table below)

V. Action Planning (See Table below)

	Barriers
	Activity
	Objective-

What is the

Intended Out-

Come
	Lead Division

Within Department
	Key

Partners
	Action 

Steps (what will be done, by whom, by when?
	First

Steps

	Information 

Deficits
	Footnote to be added to web site to say “Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) should contact IDED at 515/242-4797
	There will be a contact person available to help anyone with Braille versions or video of info on website
	Community Development Division
	IDED staff
	Short term

2004
	Currently communicating with web specialist

	Training

Deficits
	Use PowerPoint slide presentation supplied by Olmstead Real Choices to educate Team Leaders and Division Administrators
	Training by PowerPoint to educate staff and customers
	Community Development Division

Business Development

Division
	IDED Staff
	Have staff incorporate info into training materials

Spring & Summer 2004
	Educate Community Development  staff and customers in 2004

	Service

Capacity
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable
	Not applicable

	Public

Policy
	Use Public Hearings, workshops, and focus groups to gather public input on IDED’s identified barriers and solutions to overcome them
	Seek customer concerns and ideas
	Community Development Division
	Division Administrator, Housing Team Leader, Division Coordinator, housing developers, council of governments, IARC, other state agencies
	As public hearings are held (or workshops and focus groups) throughout April and May of 2004 input will be asked for.

Begin Consolidated Plan revision 

process
	Set up public hearings, workshops, focus groups the first part of 2004

	Funding


	Assure that a certain percent of  housing units funded by IDED will be accessible to those with physical or  mental disabilities
	Administrative Rules change
	Community Development Division
	HUD, CD staff, intermediate housing providers, and developers
	First present changes to focus groups and then propose rule changes

April 2004
	Present to focus groups in January

Propose Rule changes in April-May-June, 2004

	
	
	
	
	
	
	

	
	
	
	
	
	
	


B. In compliance with the Executive Order, note how federal funding opportunities will be identified and how departmental resources will be used efficiently and effectively to support the goals of the ADA.

-IDED will work through the rule change process of the CDBG and HOME federal programs

VI. Interagency Collaboration

A. Describe what specific barriers will require inter-agency problem solving and cooperation to reach a successful outcome.

-At this point, we have identified past barriers and are currently working on the update to the 2005 Consolidated Plan.  We are working with the Iowa Civil Rights Commission on this endeavor.

B.  Make recommendations for how to proceed and include strategies for improving communication across agencies.

-Improving communication across state agencies will be accomplished by continuing discussions at the Housing Roundtable quarterly meetings.

-IDED will work toward increased inter-agency collaboration with the development of the 2005 Consolidated Plan required by HUD.

VII. Monitoring Progress

A. Describe how you will monitor the progress of implementing the action plan and its outcomes, and make any necessary adjustments to the activities.  Include specific timelines.

-Annually measure outcomes:  1) Number of units built through federal funds, 2) Number of persons with disabilities that have been hired by businesses funded through IDED.

-Review website usage.

-Create in-house task force to explore employment opportunities for person with disabilities.

B.  Describe how you will implement on-going continuous self-assessment     relating to identifying new or remaining barriers to community living.

-By creating this in-house task force, the responsibility of continuous self-assessment of barriers would be one of the task force’s responsibilities.  In addition, the Department with annually update the Administrative rules for federally funded programs.
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