Department of Inspections and Appeals

Executive Order Number 27 Strategic Action Plan

I.  Results of Self-Assessment and Barrier Identification

The Department of Inspections and Appeals has chosen to utilize the common barriers identified by the Iowa Olmstead Real Choices Consumer Task Force in developing its Strategic Action Plan.

· Assuring all state agency and contracted partners’ Web sites and links, purchasing policies, and training materials are 100% compliant with  Section 508 of the Vocational Rehabilitation Act.

· Training of agency personnel about attitudinal barriers to assure staff are knowledgeable about disability issues and how to address them.

· Routinely and proactively market state agency services and products to people with disabilities using accessible materials and methods.

· Recruitment of people with disabilities becomes part of the general practice for all state agencies.

· Creation of a physical and programmatic accessibility checklist and then policies that mandate all community programs that contract with all state agencies comply with the checklist.

II.  Action Plan

An individual action plan for each barrier is attached.

III.  Interagency Collaboration

Issues requiring interagency collaboration have been addressed in the individual action plans for each barrier.

IV.  Monitoring Progress

In order to ensure the timely implementation of the individual Action Plans, the lead division will provide the Department’s Olmstead Designee with a semi-annual report on the status of the individual Action Plans for which they are responsible.  The report shall consist of the individual 

Action Plan with completion dates updated, identification of any changes needed to the Action Plan and the reasons for the change, and an 

explanation of any expected completion dates not met. The Department’s Olmstead Designee shall submit a consolidated summary report to the  Director, Deputy Director and Legal Counsel for all individual Action Plans. The consolidated summary shall consist of an overview of the  status of the plans and identify any areas needing special attention.

When all the steps of the individual Action Plan are implemented, the lead division will provide the Department’s Olmstead Designee with a final status report. The report shall consist of the individual Action Plan with final completion dates and any further steps needing to be taken,  including ongoing monitoring of compliance. 

When all of the individual Action Plans are implemented, the Department’s Olmstead Designee shall submit a final consolidated summary to the Director, Deputy Director and Legal Counsel. The consolidated summary shall consist of the final completion dates for each barrier and recommendations for ongoing monitoring of compliance with Executive Order Number 27.

The Department’s Olmstead Designee shall submit any required reports to the Iowa Olmstead Real Choices Consumer 

Task Force within the required timeframes.

INDIVIDUAL ACTION PLANS TO ADDRESS BARRIERS

Barrier:             Web site and communication accessibility compliance with Section 508 of the Vocational Rehabilitation Act.

Objective:          To ensure accessibility by all persons to the department via information technology avenues.

Lead Division:  Administration
	Action Step
	Key Partners
	Responsible Party
	Expected Completion Date
	Actual Completion Date

	1.  Identify departmental web sites, internal links and responsible division
	Individual Divisions and Attached Units

ITE or Web Host
	David Werning
	
	

	2.  Identify current communication accessibility opportunities and limitations
	Individual Divisions and Attached Units

ICN

DAS-GSE
	Lorell Squiers
	
	

	3.  Verify website compliance with Section 508 and notify DIA Webmaster of status
	ITE or Web Host
	David Werning

Health Facilities Racing & Gaming

State Public   

  Defender
	
	

	4.  For those aspects not in compliance, identify what changes need to be made to be compliant
	ITE or Web Host
	David Werning

Health Facilities Racing & Gaming

State Public   

  Defender
	
	

	5.  Work with ITE or appropriate organization to modify web site to make compliant and ICN or appropriate organization to modify communications accessibility to make compliant
	ITE or Web Host

ICN

DAS-GSE

Individual Divisions and Attached Units
	Lorell Squiers

David Werning

Health Facilities Racing & Gaming

State Public  Defender
	
	

	6.  Have compliance verified by the Task Force
	Individual Divisions and Attached Units

ITE or Web Host

ICN

DAS-GSE

Terry Cunningham
	David Werning

Lorell Squiers
	
	

	6.  Ensure compliance when new items are added or changes are made to the web sites or communication opportunities
	ITE or Web Host

ICN

DAS-GSE
	Lorell Squiers

David Werning

Health Facilities Racing & Gaming

State Public   

  Defender
	
	


Barrier:              Purchasing policy compliance with Section 508 of the Vocational Rehabilitation Act

Objective:          To ensure compliance with department-specific purchasing policies. 

Lead Division:  Administration

	Action Step
	Key Partners
	Responsible Party
	Expected Completion Date
	Actual Completion Date

	1.  Identify any internal purchasing policies different or in addition to state purchasing policies
	Individual Divisions and Attached Units

Fiscal Services Bureau

Information Technology Unit

DAS-GSE and ITE
	Lorell Squiers

Heather Lindsay
	
	

	2.  Review policies for compliance level
	Terry Cunningham
	Jean Davis
	
	

	3.  Make necessary modification to internal policies to become compliant
	Terry Cunningham
	Jean Davis
	
	

	4.  Re-execute policies if modified
	
	Individual Divisions and Attached Units

Jean Davis
	
	

	5.  Review each new or modified policy for compliance prior to execution
	Individual Divisions and Attached Units
	Jean Davis
	
	



Barrier:              Training and training materials compliant with Section 508 of the Vocational Rehabilitation Act
Objective:          To ensure that all department training and training materials.are compliant.

Lead Division:   Department Olmstead Designee

	Action Step
	Key Partners
	Responsible Party
	Expected Completion Date
	Actual Completion Date

	1.  Identify upcoming training sessions
	Individual Divisions and Attached Units
	Larry Lindblom
	
	

	2.  Review internally prepared training materials for compliance
	Individual Divisions and Attached Units
	Jean Davis
	
	

	3.  Review location of training session for accessibility
	Location point of contact

Individual Divisions and Attached Units
	Jean Davis
	
	

	4.  Develop a training session for DIA staff who either train or develop training materials on training with people with disabilities
	Individual Divisions and Attached Units

Terry Cunningham

Vocational Rehabilitation

Dept. of Human Rights – Div. Persons with Disabilities 

Civil Rights

Jean Davis
	Larry Lindblom
	
	

	5.  Ongoing monitoring of training sponsored by the department to internal and external persons
	Larry Lindblom

Jean Davis
	Individual Divisions and Attached Units
	
	


Barrier:              Agency staff attitudes about disability issues.
Objective:          To ensure all agency personnel are knowledgeable about disability issues and how to address them.

Lead Division:  Administration

	Action Step
	Key Partners
	Responsible Party
	Expected Completion Date
	Actual Completion Date

	1.  Have a statement added to the DIA Handbook and Work Rules regarding expectations of employees regarding persons with disabilities
	Jean Davis

Betty Tschetter

David Werning

DAS-HRE

Terry Cunningham

	Dean Lerner

David Werning
	
	

	2.  Consideration by individual divisions and attached units to have a speaker at an all-staff meeting to talk about disability issues and how to address them
	Terry Cunningham

Vocational Rehabilitation

Dept. of Human Rights-Persons with Disabilities Division

Civil Rights
	Individual Divisions and Attached Units
	
	

	3.  Each current and new employee sign acknowledgement of the DIA Handbook
	Individual Divisions and Attached Units
	Betty Tschetter
	
	

	4.  Address individual employee issues as identified
	Individual Divisions and Attached Units

DAS-HRE

Betty Tschetter

Jean Davis
	Dean Lerner
	
	


Barrier:              Service accessibility by persons with disabilities.

Objective:          To ensure accessibility by all eligible individuals to agency services.

Lead Division:  Department Olmstead Designee

	Action Step
	Key Partners
	Responsible Party
	Expected Completion Date
	Actual Completion Date

	1.  Identify areas where services are provided 
	Individual Divisions and Attached Units
	Larry Lindblom
	
	

	2.  State Public Defender work with the Judicial Branch to address client accessibility issues as they arise 
	Judicial Branch
	Tom Becker
	
	

	3.  Work with others to ensure persons with disabilities are aware of opportunities surrounding Targeted Small Businesses, including certification, loans, and purchasing
	Dept. of Economic Development

DAS-GSE

Vocational Rehabilitation

Dept. of Human Rights-Persons with Disabilities Division
	Sherry Hopkins
	
	

	4.  Provide training to Child Advocacy Board staff and volunteers on how recommendations and meetings can reflect compliance
	LFCRBs

CASAs

Jean Davis

Terry Cunningham

Vocational Rehabilitation

Judicial Branch

DHS

Dept. of Human Rights Div Persons with Disabilities 
	Jerry Foxhoven
	
	

	5.  Review methods of conducting contested case hearings for compliance and make necessary modifications to make hearings compliant
	Jean Davis

Terry Cunningham

Vocational Rehabilitation

Judicial Branch

DHS

Dept. of Human Rights, Div. Persons with Disabilities 
	Larry Bryant
	
	

	6.  As new services are provided, ensure compliance
	
	Individual Divisions and Attached Units
	
	


Barrier:              Compliance of physical space, information, communication and service accessibility, purchasing policies, training 
                            materials, recruitment and hiring, and attitudinal knowledge of employees by persons under contract with the department.

Objective:          To ensure departmental contracts with external organizations meet compliance requirements. 

Lead Division:  Administration

	Action Step
	Key Partners
	Responsible Party
	Expected Completion Date
	Actual Completion Date

	1.  Review contracts, including 28E agreements, for compliance with requirements in the area of physical space, information, communication and service accessibility, purchasing policies, training materials, recruitment and hiring, and employee attitude about persons with disabilities.  Does not include office space leases. 
	DAS-GSE, HRE, ITE 


	Individual Divisions and Attached Units

Jean Davis
	
	

	2.  Modify and re-execute contracts to incorporate appropriate statements or requirements to ensure compliance
	Individual Divisions and Attached Units

DAS-GSE, HRE, ITE
	Jean Davis
	
	

	3.  Ensure all new contracts include statements or requirements to meet compliance standards
	Individual Divisions and Attached Units

DAS-GSE, HRE, ITE
	Jean Davis
	
	



Barrier:              Recruitment and hiring of people with disabilities.
Objective:          To ensure the department actively recruits people with disabilities for vacant positions. 

Lead Division:  Administration

	Action Step
	Key Partners
	Responsible Party
	Expected Completion Date
	Actual Completion Date

	1.  Ensure compliance with state policies for recruiting and hiring for vacant positions
	Individual Divisions and Attached Units

DAS-HRE
	Betty Tschetter
	
	

	2.  Review job descriptions to ensure positions allow for recruiting of people with disabilities, except for those positions where the nature of the job has special requirements that cannot be changed
	Individual Divisions and Attached Units

DAS-HRE

Jean Davis
	Betty Tschetter
	
	

	3.  Modify job descriptions as necessary 
	Individual Divisions and Attached Units

DAS-HRE

Jean Davis
	Betty Tschetter
	
	

	4.  Ensure newly created positions are compliant
	Individual Divisions and Attached Units

DAS-HRE

Jean Davis
	Betty Tschetter
	
	


Barrier:      Accessibility to the department offices, regardless of location.

Objective:  To ensure accessibility to all persons to the physical environment of the department central offices and field offices.

Lead Division:  Administration

	Action Step
	Key Partners
	Responsible Party
	Expected Completion Date
	Actual Completion Date

	1.  Identify any physical accessibility barriers for employees and the public, including but not limited to hallways, cubicles, emergency exits, field offices, meeting spaces, and other private and public areas
	DAS – GSE

Landlords

Dept. of Human Rights

Individual Divisions, Attached Units
	Lorell Squiers
	
	

	2.  Review 28E agreements to ensure accessibility for employees and the public is addressed
	Individual Divisions and Attached Units with 28E Agreements
	Jean Davis
	
	

	3. Review leases for compliance

	Lorell Squiers
	Jean Davis
	
	

	4.  Make recommendations to DAS-GSE on changes needed to central offices which are under their jurisdiction  
	DAS-GSE
	Dean Lerner
	
	

	5.  Add accessibility statements as appropriate to 28E agreements  
	Individual Divisions and Attached Units with 28E Agreements
	Jean Davis
	
	

	6.  Amend leases to address compliance issues
	DAS-GSE

Landlords

Department of Human Rights

Lorell Squiers

Individual Divisions, Attached Units with Leases
	Jean Davis
	
	

	7.  Assure all future contracts are compliant
	Individual Divisions, Attached Units
	Jean Davis
	
	

	8.  As office modifications are made in central office or field offices, ensure accessibility is addressed
	Individual Divisions and Attached Units

DAS-GSE

Landlords

Department of Human Rights

Jean Davis
	Lorell Squiers
	
	


