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I.
Introduction:  Description of services, programs and activities and their relation to 
Olmstead implementation


A.
How Regent Enterprise Services Relate to the Olmstead Decision and 
Community Living for 
Persons with Disabilities

The Board of Regents has been subject to the requirements of the federal Rehabilitation Act and the Americans with Disabilities Act for many years.  As a result, each of the institutions has been required to develop internal systems for compliance with these laws in order to meet the needs of the constituents served by that institution.  In February of 2004, the Board of Regents approved “Priorities, Objectives, Strategies, and Indicators” as part of its 2004-2009 Strategic Plan which promote community-based living and lifelong learning alternatives for diverse learners and workers.

The Universities

The Board of Regents in its most recent strategic plan (for 2004-2009) emphasized the importance of recruiting, enrolling and retaining a qualified and diverse student population.  Future reporting profiles of undergraduate, graduate and professional students will track students by disability as well as by race, ethnicity, gender and socioeconomic status.  Likewise employment, retention and tenure rates of employees and faculty will be tracked by disability as well as by race, ethnicity.  Such monitoring will enable the universities to enhance their efforts at equal opportunity.

With respect to Regent services offered for persons with disabilities, each institution has designated one or more disability office(s) to serve individuals with disabilities, whether they are students, employees or applicants, or visitors with disabilities who request accommodations.

Individual requests for accommodations by visitors with disabilities are addressed as they are presented at the various campus venues, be it a football stadium, a concert hall, or a public meeting.  Enhancement of physical and electronic accessibility is an ongoing effort as existing buildings are remodeled, new buildings are built, and technology is updated.  Should complaints arise related to accessibility, they are coordinated and addressed by the appropriate institutional office, e.g., it might go to a campus human resources office if it involved an employee’s work location.  Institutional staff are frequently available to provide training on disability issues.   Overall, universities are prepared to work with individuals with disabilities to develop the appropriate services and supports that enable them to participate in life on a university campus – whether it be for a day, a semester, or a career.

The Special Schools

The Regent special schools transform the lives of visually impaired and deaf/hard of hearing students through education and independent living skills.  The Board’s strategic plan for 2004-2009 identifies as a priority its desire to “Ensure high-quality educational opportunities for students,” and one strategy for accomplishing that priority is to “Provide special school students with skills for lifelong learning and community participation.”  One way the Board hopes to measure the success of this strategy is to develop and implement an assessment instrument that tracks special school students’ participation in extracurricular and community life activities.

B.
Services, Programs and Activities that Promote and Support Community Living for Persons with Disabilities.

1.   The Universities

       The University of Iowa

The University of Iowa offers numerous resources to its faculty, staff, students, and visitors that promote community living for persons with disabilities.   Through its policies and services (including its Disability Protection Policy), the University creates an inclusive and accessible environment for education and employment.  This environment allows all individuals, including individuals with disabilities, to participate in and benefit from University programs and activities.

A variety of offices and programs are available at the University to provide services and supports.  The Office of Faculty and Staff Disability Services (FSDS) was established in 1993 to assist the University in the implementation of the ADA. FSDS staff members assist administrators, supervisors, and employees when an employee’s medical condition affects his or her ability to perform job duties.  FSDS identifies effective accommodations using a collaborative process that involves the employee, department administrator, and unit Human Resources representative that begins with the recommendations of the health care practitioner.  FSDS also assists in obtaining and implementing accommodations when required. FSDS also provides educational programs about the requirements of the ADA and the accommodation process.

The Office of Student Disability Services (SDS) was established in 1975 to serve students with disabilities.  SDS facilitates the academic accommodation process for students with disabilities by reviewing medical documentation, comparing a student’s functional limitations with course requirements, and determining appropriate academic accommodations.  SDS also maintains lists of available interpreters and captionists that can be hired by University departments when needed.

The Office of Equal Opportunity and Diversity supports the University’s accommodation services in the employment environment as well as in the academic environment.  A request for accommodation may not be modified or denied without the review of its ADA Coordinator to ensure compliance with the law and University policies.  The ADA Coordinator is also available to assist employees, supervisors, students, and instructors with questions relating to accommodations.  In addition, the Compliance Officer in the Office of Equal Opportunity and Diversity investigates complaints of discrimination, including those based on disability discrimination.  The Office also provides many educational programs, including programs about the requirements of the ADA and disability awareness.

Since the passage of the ADA, the University has worked to improve the accessibility of all campus buildings and facilities.  All new buildings and facilities, as well as renovations to existing structures, are designed to meet accessibility standards.  Existing structures are modified when feasible.  The University also meets the needs of individual faculty, staff, and students as they arise.

At the University the Center for Disabilities and Development (CDD) first opened its doors in 1948. As the only tertiary program of its kind in Iowa, the CDD is a resource for people of all ages who have disabilities of all kinds.  The CDD has received national recognition as Iowa's University Center for Excellence on Disabilities.  Because the CDD defines health in terms of quality of life, the CDD provides services and resources that go beyond traditional medical care.  In addition to serving people from Iowa, the CDD is a resource for people from neighboring states and beyond.

Iowa State University

At Iowa State University, the office of Disability Resources (DR) is dedicated to improving the educational development of students with disabilities and to enhancing understanding and support within the campus community. As Iowa State University strives to value, embrace and reflect human and intellectual diversity, Disability Resources strives to accomplish this through the principles of equal access and opportunity. 

Disability Resources is a part of Dean of Students Office, where the DR staff assists qualified students with disabilities at Iowa State University. The DR Staff serves as a personal contact for any student wishing to discuss policies and procedures, as well as, academic and personal concerns. The Staff provide information, assessment, accommodation requests, referral, support, and counseling. If necessary, the Staff is available as a liaison in student-faculty negotiations. 

In addition to Disability Resources office there is a task force at the university that is examining the possibility of improving access to programs, services and facilities.  Although the work of the task force is not yet finished, they will certainly be a valuable contributor to the discussion of disability services on that campus.

University of Northern Iowa

The University of Northern Iowa is committed to the philosophy that no qualified individual shall, by reason of their disability, be excluded from access to participation in the benefits of the services, programs or activities of the University or be subjected to discrimination because of a disability.   The University’s Office of Disability Services works with students and employees at UNI to ensure that all persons with disabilities have access to university activities, programs and services.  It also serves as a central point of contact for students, employees and visitors who request disability-related information or services.  In addition, the University is reorganizing its ADA Committee to develop a plan that will explore issues such as accommodations and accessibility, transportation needs, assistive technology and universal design in teaching. 

2.   The Special Schools

Iowa School for the Deaf:

The majority of ISD students reside on campus during the school year, and the residential program provides a setting for the children to learn to live independently from their families.  Staff in the residences work with the students in a "hands on" fashion to teach them such skills as money management, doing their own laundry, planning menus and shopping lists and then doing their own shopping and meal preparation.  ISD students are taught how to contribute to the "household" by cleaning up after themselves.  They also do community cleaning, such as taking turns for a variety of chores that need to be done on a weekly and daily basis: cleaning their rooms, cleaning the common areas and volunteering to assist staff.

Students participate in a variety of extracurricular activities including sports clubs and camps, which provide an opportunity for ISD students to compete with other schools locally, statewide and nationwide.  ISD students travel to communities throughout Iowa and Nebraska to compete in athletic competitions and have traveled to such places as Chicago, Alabama, and Washington D.C. to participate in Space Camp, mock trial, and academic competitions.  

ISD students also are active in the community by volunteering at the Salvation Army, serving food to the homeless, participating in "Adopt-a-Highway" project, visiting the elderly in nursing homes, and inviting various organizations to visit the school.

Some ISD students look for jobs in the local community.  By working with local businesses, ISD is able to introduce students to the job market, which in turn benefits both the students and the businesses.  The students learn job seeking and job retention skills that they need to be successful in the world of work and businesses in the local community benefit from the interaction with the deaf and hard of hearing students.  ISD students have been successful in a variety of career areas such as food service, graphic arts, general labor, retail and human services.  This experience helps prepare ISD students for interacting with the general public as they graduate from ISD and embark on their future whether they are college bound or prefer to enter the workforce.

Iowa Braille and Sight Saving School:

The Iowa Braille School, under the direction of the Board of Regents, State of Iowa, is a fully accredited residential school for students who reside in the State of Iowa and are blind or visually impaired, including those with additional disabilities.  Among the options available for any student enrolling on campus are full-time residential placement, day placement, summer programming and other short-term residential options to meet specific needs.  The development of communication skills, knowledge, self-realization, human relationships, economic independence, and a sense of civic and social responsibility are among the many programmatic areas of the school, but the specific educational program for any student who is blind or visually impaired is determined individually by his or her needs.  The strength of the special school setting is that many of the skills that the student is learning to acquire are practiced and reinforced in both the school and dormitory settings. 


The educational curriculum of the School includes the traditional academic subjects and the expanded core curriculum, which includes independent living skills, Social interaction skills, recreation and leisure skills, career education (including work experience and transition), and technology.

Children who are blind or visually impaired may also receive training in orientation and mobility with the goal of helping children move safely, as independently as possible and become more aware of where they are as they move.  Orientation and mobility education includes

· travel skills in residential and business areas  

· information gathering - assistance seeking skills 

· use of public transportation 

· grocery shopping 

IBSSS Services Provided on Campus

Most students spend a portion of their educational day in the community in the Vinton area or nearby towns.  Some students attend classes or have other educational experiences in the Vinton-Shellsburg public schools.  Students have many orientation and mobility lessons in the community, and most students spend some time shopping and using services in the local community.

Students take many educational field trips and are involved in a variety of extracurricular activities around the state such as wrestling, football, cheerleading, forensics, chorus, band, swimming and track.  Other favorite after school activities include: fitness activities, movies, therapeutic horse back riding, dances, socials and theme parties.  Many of these activities take place in the Vinton community or in nearby towns. 

IBSSS Services Provided to Community Schools and Families

The Braille School also serves children through statewide outreach services that are available to support such activities as assessment, counseling and educational planning.  The development, use and dissemination of K-12 instructional materials and technological advances are part of the outreach services, as well as itinerant teaching, orientation and mobility, assistive device center, library services, Low Vision clinics, and assistance with the development of programs to teach specialized skills and parent education

II.
Self-Assessment Methodology and Barrier Identification

A. Review of statutes, regulations, policies and programs:  Do they enable services to be provided in the most integrated setting?

1.     The Universities

Each of the three universities has disability office(s) and/or coordinator(s) who work on issues related to students, faculty, staff or visitors with disabilities.  Furthermore, there is ongoing compliance with disability law and regulations regarding students, employees and visitors (the vast majority of who are already living in the community).  At each institution, there is ongoing self-review based on a daily dialogue with the persons with disabilities who interact with institutional personnel and request or receive accommodations

2.    Special Schools

Each of the Regent special schools dates back to a time when permanent institutionalization of persons with disabilities was a standard practice.  However, as attitudes evolved over the years, Iowa’s special schools have evolved into an educational resource that are available to parents of children with visual impairments or who are deaf/hard of hearing, with the residential program being just one option in a wide array of services these schools offer.   As indicated by the programs described above, the special schools provide not only an academic education but they also prepare students for community living upon graduation.  

III.
Strategic Plan Development Process


As noted earlier in this report, the Board of Regents’ current strategic plan already addresses Olmstead-related issues.  In February of 2004, the Board of Regents approved “Priorities, Objectives, Strategies, and Indicators” as part of its 2004-2009 Strategic Plan which promote community-based living and lifelong educational alternatives for diverse learners and workers. The Board office has completed its assessment of how the Regents institutions are currently addressing Olmstead.  

Beginning in December 2004, the Board will begin reviewing progress reports on five-year strategic plans submitted by each Regents institution.  The Board anticipates, and will ensure, that each institution’s strategic plan will include Olmstead-related strategies and goals by the time the Board’s review of the institutions’ strategic plans is finalized in the summer of 2005. 

IV.
Results of Self-assessment and Barrier Identification


The Board of Regents offers a wide variety of institutions and activities, which serve an even wider variety of constituents.  As noted above, the needs of persons with disabilities are addressed differently at each institution.   Most problems and issues related to disability are addressed on a case-by-case basis as they arise at the institution.  This enables the situation to be addressed in a manner that best suits the needs of the constituent(s) and the individual institution.  For example, one institution has begun efforts to examine and enhance web accessibility, while such a task has already been addressed at another institution.

V.
Action Planning


Each institution will address issues in a manner that is appropriate to the circumstances of the institution and its constituents.

VI.
Interagency Collaboration


Special Schools

Iowa School for the Deaf:


ISD does a significant amount of collaboration with other agencies.   AEA 13 has an office that is physically located on the ISD campus.  The school has a Deaf Resource Center to provide greater visibility of deaf culture to the community and state.   The Iowa Children’s Hearing Loss Clinic was established in conjunction with AEA 13 for the benefit of the entire state.   Lewis Central School District schools has also expanded their cooperative initiatives with ISD, including more student exchange programming across the campuses.


The Iowa School for the Deaf and the Division of Vocational Rehabilitation have joined forces in the Transition Alliance Program to accommodate the needs of deaf and hard-of-hearing students who are nearing completion of their high school education.  Half of the salary for the employee who coordinates this effort is paid by Vocational Rehabilitation and half by the Iowa School for the Deaf.  The goal of the program is to assist soon-to-be-graduates of the school in preparing to enter the work force and/or to guide them in the selection of a program that will provide further training in a specific vocational career.


The Iowa School for the Deaf and the Iowa State Department of Education collaborate to provide a statewide consultant for deaf and hard of hearing programs, who provides support to deaf and hard-of-hearing students in traditional education programs throughout the state of Iowa.  These two entities share the cost of the consultant’s salary and expenses.  The consultant has an office on the ISD campus and travels throughout the state educating parents and professionals regarding theses students’ needs and how best to accommodate them in all aspects of their educational experiences.

Iowa Braille and Sight Saving School:

The Braille School provides a wide range of services and resources for other agencies (and families) who serve children who are blind or visually impaired.  The State Consultant for Visual Impairment provides statewide leadership activities that focus on services for children who are blind, visually impaired, or who have multiple disabilities including a visual impairment.  The consultant assists others in understanding the needs of students with visual disabilities and how this may affect the quality of education for Iowa students, and fulfills a collaborative role between the Iowa State Department of Education, Bureau of Children, Family and Community Services and the Iowa Braille School to provide leadership and consultation in the field of visual impairment.

The School also provides outreach services to educators, related field professionals, parents/families, and interested citizens of the state and allows the community at large to draw upon the specialized programs and services available from IBSSS.  Outreach services are also available to other Regent Schools and universities, area education agencies, local education agencies, and other public and private agencies.

A number of resource personnel at the Braille School collaborate with others in their areas of expertise.  The Educational Consultant provides consultative services on educating school-age visually impaired students and serves as liaison between AEAs and IBSSS on matters related to students enrolled on campus. The consultant also conducts Low Vision Clinics throughout the state.   A Technology Consultant provides consultative services to parents and teachers in AEA/LEA programs throughout Iowa in the area of assistive technology.   A Coordinator for the Instructional Materials Center organizes and operates the Iowa Braille School library, acquiring books, textbooks, reference books, periodicals and other media, all of which are available throughout the state to children who are blind or visually impaired.

The Assistive Device Center for the Visually Impaired, housed at the Iowa Braille School, was established to lend equipment to any student who is visually impaired, blind, or deaf-blind, from 0 to 21 years of age.  The availability of the equipment in the center enables educational teams make more informed choices regarding assistive technology devices.  There is no charge for this service as the Assistive Device Center (as it is funded by a grant through the Iowa Department of Education, Bureau of Children, Family & Community Services), and equipment may be borrowed for 12 weeks, a semester-long class, or while the purchase of equipment is pending and is specified on the IEP   The Assistive Device Center continually upgrades its inventory of equipment in order to maintain an inventory that reflects the latest in technology for persons with visual impairments.   Assessments, consultation, and training are also free of charge and available upon request.

VII.
Monitoring Progress


The Strategic Plan for the Board of Regents, as noted earlier in this report, calls for additional tracking and reporting of students and employees with disabilities.  The individual Regent institutions will develop methods for monitoring progress in disability issues in a manner that is appropriate for the needs of the constituents served by each institution. 
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