MINUTES

Olmstead Consumer Taskforce Meeting 

October 26, 2007

Urbandale Public Library
Voting Members Present:  Ben Brandenburg, Randy Davis, Connie Fanselow, Dawn Francis, Alice Holdiman, Dr. Jerry Mayes, Candace Mueller, Doug Sample, Rik Shannon, Gennette Simmerman, Jeri Sloan, and Janie Woodhouse

Voting Members by Phone:  Mark Christofferson, Cherie Clark, Ray Gerke, Nika Naylor, and Jean “Connie” Smith

Voting Members Not Present:  Clarence Davis, Rose Marie Friedrich, Jeff Jasper, Jeremy Karli, Chris O’Hanon, Jim Paprocki, Jule Reynolds, Jeanne Theis, and Ingrid Wensel

State Agency Olmstead Designees Present:  Mike Coveyou, Department of Public Safety; Doug Keast, Department of Workforce Development; and Donna Grgurich, IA Dept of Economic Development

Guests:  Bob Bacon and Liz O’Hara, Center for Disabilities and Development/University of Iowa

Staff:  Terry Cunningham, Jack Hillyard, and Sarah Renner

Olmstead Consumer Taskforce Chairperson, Alice Holdiman, called the meeting to order at 10:20 AM.  She announced that because the group did not constitute a quorum, the taskforce would be operating by consensus.  

Accept and Approve Minutes:  Dr. Jerry Mayes moved a “consensus” approval of the August 24, 2007 minutes.  Doug Sample seconded and all approved.

Establish and Approve Standing Committees:  Alice announced that without a quorum, the group could not establish and approve standing committees.  She reviewed the Standing Committees listed in the Olmstead Consumer Taskforce Bylaws:

· Executive Committee composed of six (6) people – the Chairperson Vice-Chairperson, Secretary, and the Chairpersons of other Committees.  A Secretary would review minutes for accuracy.

· Nominations Committee – composed of Nika Naylor, Rik Shannon, Ray Gerke, and Janie Woodhouse

· Legislative Study Committee – Randy Davis, Dawn Francis, and Doug Sample offered to join Janie Woodhouse, Nika Naylor, Jerry Mayes, and Rik Shannon with staffing provided by Terry Cunningham

· Public Information Committee – Jeri Sloan and Jerry Mayes offered to work on this committee

All other committees are ad hoc including:

· Bylaws Committee – Jeri Sloan offered to join Jim Paprocki, Ben Brandenburg, Jerry Mayes, Connie Faneslow, Genette Zimmerman, and Connie Smith on this committee 

· Strategic Planning – composed of Doug Sample, Connie Faneslow, Nika Naylor, Jerry Mayes, and Janie Woodhouse

Cherie Clark offered to serve on a committee of the chairperson’s choice following her surgery on 2/1/08.

Bob Bacon noted that the minutes of the last Olmstead Taskforce meeting indicated that Terry Cunningham was to staff the Legislative Committee.  He wondered, on behalf of Terry, if there was a chairperson?  Jerry Mayes responded that the committee intends to elect a chairperson once they meet.

First reading of Bylaw amendments:  Jerry Mayes shared information provided by Jim Paprocki with the taskforce.  Jim received no comments as feedback he had requested from taskforce members.  He reminded the group that because of lack of quorum, Bylaws can be discussed but a vote cannot be taken.

Mike Coveyou suggested striking Article II, Section 2, A – The Iowa Department of Human Services shall maintain all official records of the Taskforce in perpetuity.  He suggested:  Iowa Department of Human Services shall maintain all official records of the Taskforce in accordance with state law.  On page 8, Section 2, A – The Vice Chairperson shall assume the duties of the Chairperson for any period of time he or she is unable to do so.  He suggested:  The Vice Chairperson shall assume the duties of the Chairperson in cases when the Chairperson is unable to do so.

Mike pointed out that in the practice of law in Iowa, the words “she” and “he” are avoided whenever possible.  He thought Article VIII should be titled simply “Committees” instead of “Standing Committees” and the word “standing” should be eliminated in A, B, C, and D.  In addition, he suggested substituting “Standing Committees” for “General” in Section 1.  

On page 4, Section 4, C – “ Individuals nominated by State agencies must be accepted and confirmed by majority vote of the Taskforce before service begins.  The Taskforce may, at its discretion, gives feedback to the State agency regarding their nomination” – he found objectionable.  He thought that any rejection of a state agency representative by the Taskforce would not be conducive to good will.  Furthermore, Mike thought Section 4, D, on page 4 should strike the phrase “accepted and confirmed by the Taskforce.”

Mike also suggested adding agencies not stipulated in the Executive Order, e.g., Iowa Law Enforcement Academy (training important for dealing with MI and other disabilities), the Governor’s Office of Drug Control Policy, the Citizen’s Aids Ombudsman, etc.  He suggested “members representing agencies of state government and the Iowa General Assembly” would be preferable language. 

Alice reaffirmed that no decisions could be made without a quorum but she will refer suggestions to the Bylaws Committee.

Introduction of Pam Alger:  Alice introduced Pam Alger, the new Child and Youth Bureau Chief of the Mental Health/Disability Services Division at DHS.  Members of the Taskforce introduced themselves to Pam.   

Pam summarized her experiences in Alaska and Kansas.  She grew up in Iowa.  She explained the MHDS Division is being recreated.  Future plans include a Bureau for adults and someday, aging populations.  Becky Flores and Mary Mohrhauser serve the Child and Youth Bureau and Lora Larkin will be starting soon.  Lora’s background includes education, IDPH, and child welfare.  

Alice pointed out that Pam is knowledgeable and a resource related to what kinds of effort are being undertaken in other states.  

Strategic Planning Committee:  Connie Fanselow reported that the committee had created “Talking Points” for taskforce priorities.  A handout was distributed that included a full page for each of the four priorities gleaned from the full Policy Summit Report.  This document can be used to help prompt dialogue or simply handed to legislators.  

She asked for comments.  Randy Davis wondered if substituting the word “impoverishment” for “poverty,” under Priority Four, would be an improvement.   Discussion focused on the need for further refinement.  It was decided the term, “Recommendations” or “Recommended Actions” was preferable to “Recommended Policy Actions.”   Some statements seem to be about raising awareness and others are policy recommendations.  With the establishment of a quorum from people joining the meeting by phone, Jerry moved to accept the Talking Points on the Priorities with the suggested revision.  The motion carried unanimously.  Connie offered to make the revisions and will ask Kay to resend.   

Future Executive Order:  Nika Naylor presented draft Executive Order by explaining the document was a revision of the original Executive Order 27.  The original priorities were taken out and relevant priorities were added, listed A – O on pages 2 and 3.  Care was taken to avoid repetition and come up with a representative blend of information.    

Cherie Clark commended the group for their hard work.  She especially likes C – opportunities for mentorship and peer support.

Alice Holdiman briefly recounted the history of Iowa’s Executive Order #27, based on the first federal level Executive Order.  Randy Davis thought there might be value to looking at the second federal level draft.  Michael Morris at the University of Iowa has a copy.  

Discussion focused on the need for clarity related to desired outcomes and accountability of participating state agencies.  Anecdotally, good things resulted from the seeds of Olmstead work such as Transportation Brokers.  Over the years identifying individual agency barriers has evolved to identifying more crosscutting barriers.  Several expressed support for a unified plan developed collaboratively among agencies.  The Iowa Plan for Community Development (2001) is outdated.  Strategically, it would make sense to ask the Governor to establish a collaborative workgroup to create an updated, unified plan for Iowa with benchmarks and timelines.   

Pam Alger thought it was especially important to have IME be part of that collaborative.

Presentation of newly printed Policy Summit Report:  Jack Hillyard distributed the Policy Summit Report and asked for advice about how to distribute the report.  It should be shared with Governor Culver first then agencies through the director or designee.  Everyone serving on the Executive Order committee should have a copy.  Delivery of the report will coincide with the Executive Order discussion, which Alice Holdiman said, put the process in sync with Iowa’s legislative process.

Review and receive conflict of interest declarations as directed by Taskforce Bylaws:  Alice distributed the Conflict of Interest statement and asked for signatures from members of the Taskforce. For people not attending, the document can be found on page 12 of the Bylaws document.

Update on Money Follows the Person/Functional Assessment:  Bob Bacon credited Liz O’Hara, Ann Riley (CDD) and Deb Johnson and staff at IME for developing Money Follows the Person (MFP) program protocols that are due in November.  

He reminded Taskforce members that the first Real Choices grant included transitioning people from more segregated living situations to less segregated living situations.  MFP is funded at $51 million over five years and will “draw down” state dollars to be used to help with the transition process.  No one will be forced.  To be eligible a person must have lived in an ICF/MR for six months.  Year II will transition 75 people, Year III will transition 113 people, Year IV will transition 151 people, and Year V will transition 189 people.

Jerry Mayes wondered if there was mechanism to hold open the “bed” in case transitioning is not as successful as hoped.  Bob replied there was not.

Liz O’Hara continued by saying that a happy byproduct from MFP was hearing IME talk in terms of capacity building.  Capacity building resulted from discussion of the types of services proposed for inclusion in the waivers.  One suggestion that came was more crisis services.  Recommendations have included mental health outreach and nutrition counseling.  Also one-time-services such as pre-transition coordination has been suggested.  These are not now currently available through the waiver but will need to be approved.  There is a growing body of expertise.  She foresees that most of the MFP money will be poured into community services, which suggests stronger community capacity down the road.  It is hoped that stronger community capacity will result in diverting people from entering ICFs/MR in the first place. 

Bob continued the MFP update by praising the Iowa’s Resource Center staff who have been fantastic to work with and have provided leadership on several issues.  In many cases, county CPCs and case managers have MFP candidates in mind, who, with a bit extra assistance could succeed in the community.  The Olmstead Supreme Court decision really helped drive this trend.  

Iowa MHMRDDBI Commission was charged with looking at using functional assessment and created a Functional Assessment workgroup.  That group recommended the use of the ICAP and LOCUS tools.  LOCUS pilots were established.  Polk County has data on ICAP and the data seem to indicate that some people living in ICF/MR scored at level that would predict they could live successfully in a community setting.

DHS Division Director, Dr. Allen Parks has initiated a process to issue an RFP that would engage a vendor to conduct functional assessments on all residents of ICFs/MR in conjunction with Money Follows the Person.  

Public Comment:  

Jerri Sloan thinks the Taskforce could benefit from someone from the VA serving on it.

Dawn Francis thinks it would be interesting to track number of people having to reside in ICFs/MR to qualify for enhanced services through MFP.

Alice Holdiman believes the Taskforce needs to think about recruiting new members in general.  She will convene the Recruiting Committee.  Also, she reminded the group to consider leadership as the election is in April.

Dawn Francis shared information about contacting Senator Grassley about the 75% rule and the free Presidential Candidates webcast.  She suggested having a webcast party.  Dawn would like to convey number of people either contacting Grassley or watching the webcast to the National Council on Independent Living.

Jerry Mayes will in touch with the Legislative Committee regarding the Legislative Breakfast.

Randy Davis talked about ISED sponsoring Individual Development Accounts to accumulate assets.  He is working on an 18-month grant to do employment assistance including putting together a tool-kit containing financial information and economic self-sufficiency opportunities.  

Jack Hillyard distributed a Save-the-Date card on the International Conference on Self-Determination, May 27 – 29, 2008 in Detroit.

Doug Keast offered to present information to the Taskforce about a seven state agency collaborative concerned with homelessness he has been involved with.  He announced an Affordable Housing conference that will occur this week.  He reminded the Taskforce that 19,233 homeless people were served in ‘06.  Another 9,000 people were prevented from becoming homeless because of programs like energy assistance.  Doug announced there were 11 overnights planned across the state to publicize homelessness.

Jerry Mayes added that on a personal note, he feels it was a mistake to make state agencies non-voting members of the Taskforce.  If others have thoughts about voting vs. no-voting state agency representative, he suggested sending their thoughts to the Bylaws Committee.  He noticed that the Taskforce doesn’t see as many agency personnel attend meetings as in the past.

Connie Fanselow thought the real problem was having some people in two different roles on the Taskforce.

Randy Davis wondered about moving public comment earlier in the agenda.  

Alice Holdiman adjourned the meeting at 2:45 PM.
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