Olmstead Consumer Task Force Meeting

January 18, 2008

Urbandale Public Library

Voting Members Present:  Dawn Francis, Alice Holdiman, Jeremy Karli, Dr. Jerry Mayes, Nika Naylor, Doug Sample, Rik Shannon, Jerri Sloan, and Janie Woodhouse

Voting Members by Phone:  Cherie Clark, Randy Davis, Jim Paprocki, and Connie Smith  

Voting Members Absent:  Ben Brandenberg, Clarence Davis, Connie Faneslow, Rose Marie Friedrich, Jeff Jasper, Raymond Gerke, Candace Mueller, Chris O’Hanlon, Jule Reynolds, Gennett Simmerman, Jeanne Theis, and Ingrid Wensel

State Agency Representatives Present:  Rhonda Bennett (Iowa Department of Inspection and Appeals), Deb Johnson (Iowa Medicaid Enterprise) and Mary Anderson (Iowa Department of Elder Affairs) by phone

State Agency Representatives Not Present:  Jill Avery (Iowa Department of Human Rights), Dean Austin (Iowa Department of Public Health), Diane Blackburn (Iowa Veterans Home), Jim Chrisinger (Department of Management), Mike Coveyou, (Iowa Department of Public Safety), Ralph Childers (Iowa Department of Education), Thomas Evans (Board of Regents), Joe Ellis (Iowa Department of Administrative Services), Donna Grgurich (Iowa Department of Economic Development), Donna Johnson (Iowa Department of Transportation), Doug Keast (Iowa Workforce Development), Allen Parks (Iowa Department of Human Services, Division of Mental Health and Disability Services), Patrick Palmersheim (Iowa Department of Veterans Affairs), Terri Rosonke (Iowa Finance Authority), and Bruce Snethen (Iowa Department for the Blind)

Guests Present:  Jerry Johnson (COMPASS)

Guests by Phone:  Bob Bacon, and Terry Cunningham (Center for Disabilities and Development/University of Iowa)

Staff Present:  Dr. Kelley Pennington, Becky Flores, and Sarah Renner

Alice Holdiman, Chair, called the meeting to order at 9:37 AM.  Introductions were made.  Dr. Kelley Pennington, Bureau Chief for Adult Services was welcomed.  

Alice noted that attendance was two voting members short of quorum and unless and until others arrive, today’s meeting will be informational, only.  

Accept and Approve minutes:  Dr. Jerry Mayes moved a consensus approval of the minutes from the last meeting.  Janie Woodhouse and Cherie Clark seconded.  The minutes were approved unanimously.

Committee Membership:  Alice read the list of Olmstead Committees and membership.  She asked if anyone had been included, or not included, incorrectly.  Jerry Mayes asked to be removed from the By Laws Committee.  Terry Cunningham is a part of the Public Information Committee.  Alice Holdiman asked to be removed from the Strategic Planning Committee. 

Alice said that Chairs were needed for the Nominating and Legislative Study Committees.  The only committee that currently has a Chair is the Strategic Planning Committee.  She wants the committees to meet at the end of today’s meeting to elect those Chairs.  Chairs of the Standing Committees will become members of the Executive Committee.  Janie moved to approve the committees’ composition as revised; Jim Paprocki seconded and it passed unanimously.

Task Force Sharing:  Alice Holdiman explained that the Task Force sharing portion of the meeting was moved to an earlier time slot on the agenda at the request of a Task Force member at the last meeting.

Dawn Francis, Executive Director of the Iowa Statewide Independent Living Council, reported that the seven centers for independent living, Vocational Rehabilitation, the Department for the Blind, and others are moving forward with asking legislators for state funding.  She announced a Legislative Breakfast, January 24, 2008, 7:00 – 9:00 AM in the legislative dining room at the capitol.  She expected that consumers, staff, and board from all independent living centers and others would attend.  

Dawn met with Senator Bob Dvorsky in Cedar Rapids.  He thinks he can find $900,000 to support and strengthen centers for independent living.  State funding for independent living centers happens in other states.  Increased funding from the state will help centers to hire more people and serve more people.  

Cherie Clark added that if the January 24th was un-workable for people for any reason, to please contact legislators by phone or email or letter – whatever.  Everyone was encouraged to pass this information on to other people and information will be available on the IDA list serve.  People with any questions, were invited to call Dawn Francis, Randy Davis or Cherie Clark for more information.

Alice Holdiman wondered if all legislators were invited to attend the breakfast.  Dawn was unsure but knew that the centers have specifically invited their legislators to attend.  She was not completely sure how Senator Dvorsky issued invitations for the breakfast nor what strategy he would employ – bill or committee -- but she felt that things were looking positive.  

Jerry Mayes favored a letter supporting state funding for centers for independent living from the Olmstead Consumer Task Force and Alice Holdiman suggested everyone invite their own legislators.

Cherie Clarified the fundamental principles associated with centers for independent living.  Seven centers serving 35 Iowa counties.  Services are non-residential.  Federal monies fund four mandated core services:

· Advocacy, individual and systemic, and community (e.g., transportation)

· Peer Support, peer counseling – individually and group

· Skill Development – individual or systemic (independent living skills development)

· Information and Referral – often involving complex referrals

The centers are run by and for people with disabilities; 51% of staff and board must be comprised of people with disabilities.  Consumer choice is the hallmark.  Centers are independent but operate as part of a network.  

Mary Anderson wondered if people had the information they needed to talk with legislators, such as personal stories.

Dawn Francis referenced a report of outcomes from centers for independent living.  Last year’s report documents number of people served, their goals, goals that have been achieved, etc. – and that report is available for a “leave behind” report.  In addition, legislators will receive another copy of the report in their mailboxes.  

Jerry Mayes suggested by consensus to have Alice Holdiman, the Chair of the Task Force write a letter in support of funding for centers for independent living to Senator Dvorsky.  Jeremy Karli seconded and it was approved unanimously.  Randy Davis asked others to write Senator Dvorsky also. 

Doug Sample shared a personal story of how Illinois/Iowa Center for Independent Living really helped him out with a difficult situation concerning car repairs.  He is grateful for the help he received through the center.

Committee Reports:  

The Executive Committee has not yet met.  She would like every member to consider becoming an officer or joining a committee.  She thought “new blood” would benefit the Task Force and she encouraged everyone to think about what they could do to become involved.

The Nominating Committee is responsible for producing a slate of officers.  The Nominating Committee will be meeting soon and will figure out a process for fulfilling these requirements.  There is nothing in the bylaws that precludes nominations from the floor.  Alice advised that if people wish to declare their intention to run for office, to please let the Nominating Committee know.  The committee can distribute any information about a person’s nomination.

Dawn Francis wondered about voting members of the Task Force who have not regularly attended Task Force meetings.  

Alice responded that the Nominating Committee will look at this situation and if the Task Force agrees, a letter will be sent inquiring about their intentions.

Deb Johnson wondered about the non-voting members and if the Task Force should renew membership.  She continued by wondering if she from IME or someone from the MHDS Division should serve as the DHS state agency representative.

Jerri Sloan suggested sending the Task Force minutes to the department heads and asking them to name their delegates.  

Jerry Mayes reported regarding the Legislative Study Committee.  There were only nine legislative slots available when considering the January 24th Legislative Breakfast.  Jerry apologized to Terry Cunningham and remarked that legislative activities must start earlier, like in summer.  Hopefully the committee can dust off the Talking Points that Connie Fanselow was working on.

Bob Bacon commented that the Olmstead Task Force has always been about transitioning people to the community.  Money Follows the Person (MFP) protocols have been submitted for approval; support is still needed for adding services to the waiver.  Bob wanted to put this information on the “radar screen” for the Task Force.

Deb Johnson added that the MFP protocol is out on DHS website.  It is a good plan, although scaled down. There are three services that will hopefully be added to the waiver:

· Crisis Intervention

· Behavioral Supports

· Mental Health Outreach

Dawn Francis asked for specific points to say to legislators in support.  She wondered if something like “talking points” could be created.  Bob Bacon will work with Terry Cunningham to provide the information.  Terry was asked to send a link to the MFP operational protocol so that information can be forwarded.  

Ad Hoc Committees – 

Bylaws

Jim Paprocki reported on the Bylaws Committee.  Last Wednesday Jim emailed a couple of documents to Task Force members.  One document indicated the revisions suggested by Mike Coveyou and Terry Cunningham that were generated since last October.  The other, longer document has all the changes incorporated.  Jim asked the Task Force for a vote on the revised document.

Jerry Mayes and moved to approve by consensus and Jim Paprocki seconded.  

Nika Naylor suggested that the wording:  “collaborate with state agencies in the implementation of the Supreme Court Olmstead decision in Iowa” rather than striking “B” altogether.  Otherwise, she observed, the partnering state agencies would not be mentioned at all.  She agreed it wise not to refer to the original Executive Order in the revised Bylaws document.  She put her comment in the form of a Friendly Amendment.

Terry Cunningham thought the reference to collaborating with state agencies in the implementation of the Supreme Court Olmstead decision in Iowa could be combined with A and “B” can still be omitted.  He put his comment in the form of a Friendly Amendment.

Jerry Mayes and Jim Paprocki accepted Nika Naylor and Terry Cunninghapm’s Friendly Amendments.

Without a quorum, the Task Force cannot formally vote, but they can accept as a consensus.  A consensus vote on the Bylaws was passed unanimously.  A second reading is not needed.  This will be voted on in April without an additional reading.  Jim Paprocki and the Committee were thanked for their good work.

Nika Naylor wondered if a vote could be made by email.  She was aware of the Annual Meeting coming up and she observed that some things needed to get finished before then.

Jerry Mayes commented that proxy votes are not allowed.  However, he thinks the Executive Committee could establish a date and call for a vote by email.  

Jeremy Karli wondered if the email circumstance would work when the public is involved with open meetings.  If people are interested in they could ask to have their name added to the email list.  The public can request specific information.  

Becky Flores thought that all the requirements of open meeting laws are being followed to date.  She will check out protocols related to open meeting laws and business conducted via email.

Strategic Planning

Nika Naylor reported that she intends to connect with Connie Faneslow regarding the Task Force Talking Points.  She thought it made sense to use the Policy Summit Report to replace or augment the 2001 Plan for Community Development.  

Terry mentioned it might be inappropriate to use the report for anything until it goes to the Governor.  

Nika clarified that the Task Force already voted to send it on to Governor.  At one time, there was discussion about hand-delivering the report with the Executive Order to the Governor.  She agreed to contact Jack Hillyard and ask him to send the report to the Governor.   

Dawn Francis and Jerry Mayes think a new Olmstead plan needs to be written.  

Bob Bacon was unsure whether the 2001 Plan for Community Development was a plan; rather it was more a wish list.  He thinks the Policy Summit contains information organized in a similar way to the 2001 document.  He thinks it would be advantageous to finalize that update to show consistency.  He thinks a new plan is needed, one that is more specific than the 2001 wish list.  The question is how to do that because it is difficult for a group of volunteers to craft that.  

Nika Naylor explained that without as much funding as the Task Force hoped for, the group needed to prioritize and chose to focus on keeping people out of nursing homes, rather that transitioning people out to the community.  As part of the Strategic Planning Committee, she offered to draft the beginning of a new Olmstead plan.  

Bob Bacon thought it would be a good idea to share this information with Dr. Parks.  

Nika Naylor drew attention to the two versions of Iowa’s Executive Order, one with and one without Section IV.  There are pros and cons to each version.  One is prescriptive; the other is not so prescriptive but in the body of the document it specifies an amount of money (e.g., I authorize so much money to support Olmstead…).  She asked for a decision about which one to send.  

Becky Flores was unclear whether a funding amount could be specified in an Executive Order.  She wondered if money that could be used to support Olmstead, should go through the Governor’s budget process.  And does the Governor have the authority to make agencies “chip in” and contribute to funding Olmstead activities.

Jerry Mayes was concerned about the presumptive approach of asking for money.  

Dawn Francis agreed.  She liked the version with the list and without any money attached to it.  

Bob Bacon is unsure whether to call the list “Barriers” in the “Cross-Cutting” Priorities section; perhaps “Priorities” would be preferable.  

Several other suggestions were made: 

· In Section 1, it should say each agency head will delegate an representative from the agency.

· On the last page (III in Terry Cunningham’s version), it says will develop a state Olmstead Plan as an outcome and instead should say develop a mechanism to address barriers.

· In Section 1, it refers to a number of days.  Dawn Francis proposed inserting 365 days.

· At the top of page 2, add “Governor Vilsack” for consistency  Bob – a friendly amendment to that would be to 

· use the year – 2003 – Governor Vilsack’s 2003 Executive Order #27.

· Amend the word “them” top of page 3.  

Dawn Francis suggested if there were any further revisions, the Task Force grant permission to Nika to make those changes. 

Terry Cunningham cautioned the Task Force to consider money.  If the Governor approves and signs the order, he envisioned increased activity with state participation and increased meeting costs.

Becky clarified there’s a $20,000 grant for operations that fund staffing and stipends.  

Dawn Francis agreed with Terry that it is important to project costs associated with implementing, but not to include that information in the Executive Order.  

Becky will attempt to gather historical Olmstead spending information from the last two years.  Jerry Mayes, Dawn Francis, and Becky Flores volunteered to develop a budget for implementing the plan.  

Jerry moved a consensus adoption of Executive Order, draft #2 – without the dollar amount but with the list and with the revisions discussed today.  Dawn Francis seconded motion.  The consensus vote was unanimous with Rik Shannon abstaining.

Nika Naylor asked who would make the appointment with the Governor?  Becky Flores offered to do that when the Taskforce was ready to do that.  Dawn Francis thought a group representing the Task Force should participate. Randy Davis volunteered to make the contact to the Governor’s office when the Taskforce is ready to do so.

Public Comment – There was no public comment as there was no public present.

The following Committee Chairs were determined:

Nominating Committee


Janie Woodhouse

Legislative Study Committee


Dawn Francis and Jerry Mayes

Public Information Committee


Jerri Sloan

Bylaws Committee


Jim Paprocki

Strategic Planning Committee


Nika Naylor

The Executive Committee will be adding Janie Woodhouse, Dawn Francis, and Jerri Sloan to the group.   

Dawn Francis proposed establishing a regular meeting date for the Executive Committee to meet.  Becky Flores suggested a telephone conference on the first Friday of the month before each meeting: April 4, July 3 (an exception), and October 3 from 9:00 – 10:30 AM.

Jerri Sloan asked about the focus of the Public Information Committee and wondered who the audience was.  Alice Holdiman thought the audience was a moving target and Cheri Clark agreed.

Alice adjourned the meeting at 12:12 PM.
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