Olmstead Taskforce Meeting

April 18, 2008

Annual Meeting

West Des Moines Learning Center

Voting Members Present:  Cherie Clark, Dawn Francis, Jeremy Karli, Gennett Simmerman, Janie Woodhouse, Randy Davis, Doug Sample, Dr. Jerry Mayes, Alice Holdiman, Candace Mueller, Rik Shannon and Ben Brandenburg

Voting Members by Phone:  Ingrid Wensel, Ray Gerke, Jim Paprocki, and Connie Smith

Voting Members Absent:  Clarence Davis, Connie Faneslow, Rose Marie Friedrich, Jeff Jasper, Chris O’Hanlon, Jule Reynolds, Nika Naylor, Jerri Sloan, and Jeanne Theis

State Agency Representatives Present:  John TenPas, Iowa Department of Human Rights; Mary Anderson, Department of Elder Affairs 

State Agency Representatives Absent:  Dean Austin (Iowa Department of Public Health), Diane Blackburn (Iowa Veterans Home), Jim Chrisinger (Department of Management), Mike Coveyou, (Iowa Department of Public Safety), Ralph Childers (Iowa Department of Education), Thomas Evans (Board of Regents), Joe Ellis (Iowa Department of Administrative Services), Donna Grgurich (Iowa Department of Economic Development), Donna Johnson (Iowa Department of Transportation), Doug Keast (Iowa Workforce Development), Allen Parks (Iowa Department of Human Services, Division of Mental Health and Disability Services), Patrick Palmersheim (Iowa Department of Veterans Affairs), Terri Rosonke (Iowa Finance Authority), Rhonda Bennett (Iowa Department of Inspection and Appeals), Deb Johnson (Iowa Medicaid Enterprise) and Bruce Snethen (Iowa Department for the Blind)

Guests Present:  Bob Bacon, Casey Westhoff, Amy Rickels, Randy’s Personal Assistant, Betty Kitzman, and Brenda Riley

Guests by Phone:  Terry Cunningham

Staff Present:  Becky Flores and Sarah Renner       

Introductions were made of Taskforce members and guests.  Randy Davis drew attention to the employment “toolkit” that Randy brought with him.  The toolkit included resources from Institute for Social and Economic Development, describing the process and benefits of Individual Development Accounts (IDAs) and other economic stimulus resources that can be utilized by low-income people, including people with disabilities.  The toolkit is available by contacting Randy Davis  

Becky Flores made housekeeping announcements and asked people to speak loudly so the people on the phone could hear.  

Alice Holdiman announced a train-the-trainer training was planned related to substitute decision-making.  Participants will include advocates as well as professionals.  It will address the continuum of supports available that can assist people who need help with decision making without taking away anyone’s civil rights, as is the case with guardianship, Alice said. 

Jerry Mayes moved to approve the items that were approved only by consensus at prior Olmstead Taskforce meetings and Janie Woodhouse seconded.  Jerry would like to address membership a later in the meeting.  

Approve Minutes:  Terry Cunningham pointed out that on page 4 his name was spelled incorrectly and although the minutes indicate he made a friendly amendment -- because he is not a member of the Taskforce, he is not allowed to do that.  With those revisions to the January 18th minutes, all members voted to approve the minutes.  

Jerry Mayes proposed to accept the bylaws formally that were approved only by consensus at prior meetings.  All members voted to approve the Taskforce bylaws that were approved only by consensus previously.  

Membership:  Amy Rickels has an application to submit for Taskforce membership.  Alice explained that a short application form was required of anyone wishing to become a member of the Taskforce.  The application is reviewed before a nomination can be considered.  The application is available on-line and Becky Flores has hard copies available with her today.  

Janie Woodhouse asked if the following people would like to continue as Taskforce members:

· Randy Davis

· Alice Holdiman

· Ray Gerke

· Dawn Francis

Randy, Alice, Ray, and Dawn all replied yes.  Jerry Sloan was not present at the meeting, but she will be asked about her desire or not to continue membership.

Jerry Mayes moved to approve continuing membership for three-year terms for Randy, Alice, Ray, and Dawn.   Janie Woodhouse seconded and all Taskforce members approved.

Terry Cunningham, on behalf of Jerry Sloan, said that if the meetings continue on the present schedule, she would like to resign.

Nominations Committee:  Janie Woodhouse reported that Jerry Mayes was nominated for Taskforce Chair, Ben Brandenburg for Vice Chair, and Janie Woodhouse for Secretary.

Other nominations for Taskforce officers were asked for.  Alice Holdiman declined for Vice Chair and there were no other nominations for Secretary.  Hearing no further nominations, a vote was made on the slate suggested by the Nomination Committee.  All approved with Jerry Mayes abstaining.  

Cherie Clark praised the Nominating Committee and thanked them along with the leadership provided by the Taskforce’s retiring officers.  Jerry Mayes thanked Alice Holdiman for her leadership.  Alice Holidman, in turn, thanked the Taskforce.  She has grown and met many wonderful people.

At Alice’s request, Jerry Mayes assumed his new role as Chair and provided leadership for the remainder of the meeting.

Announcements:  Gennette Simmerman announced that she brought information about Children’s Mental Health Week.  She invited people to take and share what materials they would like.  

Becky Flores announced good news in terms of appropriated money.  The Senate approved a budget of $31 million of additional spending.  The bill now goes to the House.  MHDS had proposed emergency mental health services at $1.5 million (all CMHCs would have to offer emergency mental health services to adults and children), $2 million to reduce waiver waiting lists, and $500,000 for children’s mental health to start services. 

Bob Bacon was asked to talk to talk about Community Partnership Advisory Council (CPAC) that is being developed at the Center for Disabilities and Development (CDD) at the University of Iowa.  Jerry Mayes and Alice Holdiman, from the Olmstead Taskforce, are both members of CPAC.  

CDD, along with the Governor’s Developmental Disabilities Council and Iowa Protection & Advocacy, are all federally funded under the Developmental Disabilities Act.  Based on the premise that community inclusion for people with disabilities is more likely to advance when partners/stakeholders work together, that act requires the University of Iowa to have an advisory board.  Bob reported that CDD has updated and submitted CDD’s five-year plan with continuing work on Money Follows the Person, Real Choices, and other initiatives that support the Olmstead decision and this Taskforce.  Bob said that CDD would like to continue to be a supportive resource to these and other initiatives that support community inclusion.  

Jerry Mayes mentioned that he had read CDD’s plan that was submitted and he agrees with Bob that there are opportunities for continued collaboration between CDD and the Taskforce.

Dawn Francis reported that the National Council on Independent Living and the Iowa Department of Elder Affairs is planning to sponsor pilot projects bringing together aging and disability advocates to work on common issues.  Iowa Statewide Independent Living Council (SILC) has applied.  Ingred Wensel is a partner as is Mary Anderson with the Department of Elder Affairs.  Dawn mentioned these are short-term grants (end of August).  She hopes to use funding to pay for ICN sites across the state to assist with the development of a toolkit around the issue of ending institutional bias and the promotion of home and community based resources.  She hopes for word on funding by May 1st.  

Dawn praised Cherie Clark for her advocacy.  Cherie approached Senator Dvorsky and asked for $1.7 million for independent living centers.  Senators Dvorsky and Gronstel were both approached and they thought they could still find significant, but partial funding.  

Two statewide groups have written letters of support, one from the Prevention of Disabilities Policy Council (Kay Degarmo) and one from the Olmstead Taskforce.  Cherie and Rik Shannon felt very strongly that given the legislative schedule, the letter should be sent out today.  Dawn read aloud the letter coming from the Olmstead Taskforce.  Dawn continued by talking about the opinion piece written by Jim Paprocki, which was in several newspapers.  Dawn said that if nothing else, the recent activities have raised the level of awareness about the work of independent living centers.  

Cherie Clark moved and Jeremy Karli seconded to send the letter out today.  All approved.

Legislative Study:  Terry Cunningham reported on a number of legislative activities of interest to the Taskforce.  As of yesterday the mental health emergency services looks viable, dependent adult abuse is still a possibility. Also an expansion of Elder Affairs is being considered.  The smoking ban passed.  An article in the newspaper indicated that cigarette smoking has decreased.  People with disabilities are now included as one group to consider for Minority Impact.  The Economic Stimulus rebate will not affect people’s disability benefits.  Healthcare whistle blower legislation has been proposed to protect people living in long-term care facilities.  After the next 5 – 6 days, the session will end and everything will be known.  

Rik Shannon added that there is every indication is the House intends to amend the budget significantly.  He urged everyone to contact his or her legislator.

Membership:  Jerry Mayes asked to revisit membership issues.  Several members have not been attending Taskforce meetings.  

Rosemary Frederick, a taskforce member, had resigned from the Taskforce but the Taskforce was not informed.  Alice Holdiman moved and Dawn seconded to remove Rosemary Frederick from the Taskforce roster.  All approved.

Clarence Davis has never attended a meeting.  Jerry has tried contacting.  Dawn Francis moved to remove Clarence Davis from the roster.  Janie Woodhouse seconded.  All approved except Ray Gerke who voted nay.

Chris O’Hanlon has moved.  Janie Woodhouse moved to remove him from the roster and Doug Sample seconded.  All approved.

Jul Reynolds has not attended.  Dawn Francis pointed out that Jul had replaced Margaret Vernon on Senator’s Harkin’s staff.  Becky Flores offered to check with Jul about attending Olmstead Taskforce meetings and her wishes concerning serving on the Taskforce.

Janie Woodhouse mentioned that Nika Naylor would need to resign from the Taskforce because of her job.  It was requested that Nika submit her resignation.  

Publicity Committee:  Cherie Clark reported the committee has met twice.  Cherie is filling in for Jerry Sloan who could not attend and Jerry Cunningham who wanted to make the presentation to the Taskforce in person but could not attend today’s meeting.

The group began by talking about things that needed to be done.  Publicity is a huge need.  Another big task is reworking the website.  The catchphrase is:  We need to be visible and important.  On behalf of the committee, Cherie asked for validation from the Taskforce that the committee is on the correct track or suggest a correction.

The committee thought that training about basic Olmstead information is needed.  Not a lot of people know what Olmstead is or how it affects people with disabilities.  The committee talked about a strategic plan to get information to people with disabilities and their family members.  Cherie reminded the Taskforce that many people still do not have access to the web.  

Alice remembered a workshop about leadership presented by Cherie and Mike Hoenig called LEAP.  She believes the Taskforce needs to know not only what systems change is, but how to accomplish system change as well.    

Cherie continued by explaining that for the various audiences, there would be different publicity methods.  She distributed a chart showing various options.  Cherie suggested adding another column to the chart, specifying intended outcomes.  She asked the Taskforce to suggest a priority to start with.

Terry Cunningham added that Jerry Sloan had suggested that at the end of every Taskforce meeting, an issue could be identified and a member of the Publicity Committee or staff could write a press release so members could return to their home communities and put the press release in their local newspaper. 

Jerry Mayes adjourned the meeting at 11:20 AM for lunch.

Jerry reconvened the meeting at 12:15 PM.  

Jerry asked Mary Anderson from the Department of Elder Affairs and manager of Iowa’s Aging and Disability grant, if she would present information to the Taskforce at a future meeting.  Mary Anderson would be happy to come back to a Taskforce meeting with information and a presentation.

Mary added that The Governor’s Conference on Aging is scheduled for May.  She thinks it is one of the best conferences around for consumers with very interesting topics.  There are scholarships available and she can be a resource for scholarship, if anyone is interested.

Jerry Mayes thanked the Taskforce for their confidence in electing him Chair.  He thanked Alice Holdiman.  

He asked for feedback from the group if their pleasure was for Janie Woodhouse to continue as Chair of Nominating Committee.  Alice Holdiman pointed out that Janie had made a real contribution and the group would appreciate that.

Alice Holdiman wishes to join the Nominating Committee.  Nika Naylor can no longer be chair due to her job.

Dawn Francis said that Jim Paprocki would like to join the Legislative Study Committee.

Neither Jerry Sloan or Jerry Mayes can continue serving on the Public Information Committee; only Cherie Clark and Terry Cunningham can continue.  Jerry Sloan may be able to continue serving, depending on schedule.  Jeremy Karli would like to join the Public Information Committee.  

Alice Holdiman, Ray Gerke, and Cherie Clark would like to join the Strategic Planning Committee.

Dawn Francis moved to accept and approve the discussed changes in committee membership; Doug Sample seconded.  All approved.

Budget:  Jerry Mayes asked Becky Flores to report on the Taskforce budget.  Alice Holdiman wondered what it costs to bring people to Des Moines for Taskforce meetings.  Becky responded that it cost $1,171.97 to pay reimbursements and stipends for members to attend Taskforce meetings between 10/01/07 and 2/15/08.  She said that approximately $18,000 is still available through federal fiscal year, which is the end of September.  The Taskforce receives $20,000 each year.  There may be other expenses that have not yet been factored.  

Gennette Simmerman wondered if reimbursement for daycare expenses while she attends the Taskforce meetings was available.  Jerry Mayes said that seemed similar to paying for personal assistants, which the Taskforce does presently.  

Jerry Mayes said that consideration has been given to changing Taskforce meetings from quarterly to six meetings per year.  The six meeting per year schedule would be: 

June 20

Aug 16

Oct 17

Dec 19  

Randy Davis moved to change Taskforce meetings from four to six times per year; Gennette Simmerman seconded. All approved.  

Jerry Mayes asked about setting a regular meeting day, for example, the 2nd Friday of the Month.  It was decided to set a date for the next meeting in June, solicit feedback from members, and use the feedback to schedule the remaining meetings.  June 13th will be next Olmstead Taskforce meeting.  Jerry asked staff to publicize the change to six Taskforce meetings per year.  He asked members to tentatively consider and plan for meeting the second Friday of every other month.  

Jerry Mayes invited members and guests to participate in the Strategic Planning process.  Becky thought that the money available in the budget might be used to contract, perhaps with a consumer, to collect data/information.  An example might be to collect data on how many people have transitioned to the community.  

Alice Holdiman is not against that idea, but she pointed out that sometimes collecting a salary or payment can jeopardize a consumer’s status and benefits.  Doug Sample thought it might.  At one point, Terry Cunningham was the chair of the Taskforce.  Terry did not think it would compromise consumer status.  

Candace Mueller said that years ago, she was non-traditional student at UNI and she knows that the University offers public relations classes.  If the Olmstead Taskforce could put something together a concept, any of Iowa’s universities may be willing to do the research necessary, for example to determine how many Iowans have moved from the nursing home to the community, and then give a presentation to the Taskforce. 

There was consensus to move forward with educating members of the Taskforce.  Jerry Mayes asked people to submit any ideas they may have. 

Bob Bacon mentioned that soon it will be important to put 2008 information on the Olmstead website.  There are some classic materials on the website that will not change but there are other things are out of date.  As an example, the priorities from 2002 or 2001 may be obsolete.  Bob thought information from the November 2006 Olmstead Taskforce summit would be helpful.  

Doug Sample thought that free software exists to be able to communicate by forum for Olmstead committees.  Bob Bacon suggested Doug’s expertise might be helpful for the Public Information committee.  Doug Sample will try to be on the Public Information committee, at least one meeting.  He suggests thoroughly walking through the website to become thoroughly familiar with the materials.  Jeremy Karli may be willing to help also.  He cautioned that the forums could add to the administrative responsibility.  Cherie Clark mentioned the Public Information Committee would meet next by phone on April 30, 2008 at 1:00 PM.  Their next step was just what was suggested – to walk through and thoroughly familiarize themselves with the website.  Becky Flores will send meeting call-in information.    

Jerry Mayes asked for suggestions for presentations for the June Taskforce meeting.   Randy Davis suggested the Institute for Social and Economic Development (ISED).  Debra Carr could present information on Individual Development Accounts.  Randy would like to start a dialogue ISED.  Alice Holdiman added that Able Iowa is starting efforts for low interest starter loans for people with disabilities.

Dawn Francis wondered if it would be possible for the Public Information Committee to research someone who could come in June to give the Taskforce a global perspective of Olmstead.  Dawn thought the Taskforce needed ongoing education and leadership training, not just for new members but also for all members.  She thought continuing education for members should be mandatory to continue on the Taskforce.  

Cherie Clark thought the Public Information Committee could do the research Dawn suggested.  She continued adding that the LEAP (Leading, Advocating, and Educating to our Potential) training, a leadership training written by Mike Hoenig and Cherie a few years ago and mentioned by Alice Holdiman earlier today, was also a resource.  LEAP is specifically intended to help people with disabilities and others understand systems advocacy.  

Dawn Francis moved to bring a strategic plan related to providing education and leadership training for Taskforce members to the June meeting for review; Janie Woodhouse seconded.  All approved.

Terry Cunningham thought using the priorities from the November 2006 Summit to guide the education/leadership training made sense.  Bob Bacon read the priorities from the Olmstead website to the Taskforce.    

Bob Bacon suggested reframing legislative advocacy as “a year round sport” rather than an activity for only during legislative session.  Changes happen fast and are difficult to predict.  He suggested a worthy goal for the Taskforce may be identifying one issue that all Taskforce members could commit to -- and having all Taskforce members meet with their legislatures to discuss that issue during the off-season.

Jerry Mayes brought up Gennette Simmerman’s suggestion about paying a stipend for childcare assistance and asked if the Taskforce would consider. 

Janie Woodhouse moved to reimburse childcare expenses so members can attend Taskforce meetings; Rik Shannon seconded.  Alice Holdiman made a friendly amendment to ask Becky Flores to investigate how childcare or dependent adult care expenses are typically reimbursed.  All approved.  

Jerry Mayes wondered about the status of Iowa’s Executive Order 27.  Dawn Francis moved to accept Executive Order 27 with the revisions that were previously suggested, talk with Dr. Parks about it, and send it to the Governor.  Jim Paprocki seconded.  All approved.

Randy Davis asked Becky Flores to send him a final copy of the Executive Order.   

Cherie Clark added that the Iowa Disability Advocates list serve is an important resource.  If interested in being a part of the list serve, contact Becky Flores.  Cherie will send Becky information.  And Dawn Francis added the information was available on the SILC website, www.iowasilc.org.

Bob Bacon mentioned that Randy Davis had asked him to share information about Jack Hillyard.  Jack has taken a job in Pennsylvania.  Pennsylvania is reorganizing the aging and disability services into a bureau of long-term supports.  Jack will be the Bureau Chief.  Cherie Clark moved that Alice write a letter to Jack, wishing him well.  Doug Sample seconded and all approved.  

Bob Bacon also added that IME submitted the final revised Money Follows the Person Operational Protocol today.  Implementation can begin.  Stakeholders will be meeting on May 22nd.  

Janie Woodhouse moved to adjourn the Taskforce; Doug Sample seconded.  All approved.  Jerry Mayes adjourned the meeting at 1:36 PM.
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