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APPLICATION FOR FINANCIAL SUPPORT

	Deadline:  Extended


	Date Submitted
06/20/  2007     

	1.  Name of Applicant Mental Health Authority:

Dr. Allen Parks, Administrator

Division of Mental health and Disability Services

Iowa Department of Human Services

	2.  Applicant Address

DHS/MHDS 

5th Floor Hoover Bldg

1305 E. Walnut Street

Des Moines, IA 50319

	3. Name and Title of person authorized to discuss this application: 
Becky Flores, Olmstead Coordinator

	4.  Mailing Address of authorized person (include City, County, State and zip code.

DHS/MHDS Division

5th Floor Hoover Bldg

1305 E. Walnut

Des Moines, IA 50309


	5.  Telephone Number:  515-281-4593

	

	6.  Fax Number:  515-242-6036


	

	7.  Email address:  bflores1@dhs.state.ia.us


	

	8.  Will the State Mental Health Authority directly administer these funds if awarded?       Yes    x No  FORMCHECKBOX 

If no, what entity will administer the funds?  (Provide Name, mailing address, telephone number and Fax number of Entity and Person to be contacted

     

	Name of Mental Health Commissioner or Director (please type or print)

Dr. Allen Parks

Title:  Administrator, Mental Health and Disability Services Division, Iowa Department of Human Services
	Tel No.:  515-281-0377

	
	Fax No.: 515-242-6036

	Commissioner or Director Signature


	Date Signed
     /     /      


Narrative

1. In response to the Olmstead decision and the President’s New Freedom Initiative, many States and Territories have developed initiatives to review their progress in reducing levels of institutional care, expand access to community-based services for individuals and families, or help people return to their home communities.  In many places these initiatives involve several agencies and/or stakeholders from different disability groups.


Please describe any such initiatives in your State.  In particular, describe how State Mental Health Agencies, mental health advocacy groups, consumers, or other members of the mental health community are involved in these efforts.  Include membership in cross-disability coalitions and/or draft plans that may exist.

Iowa has developed several initiatives to review progress in reducing levels of institutional

care, expand access to community-based services for individuals and their families, and help people return to their home communities.  The largest initiatives include

· Implementing Evidence- Based Practices in Iowa’s Community Mental Health Centers 
· Iowa Housing for People with Disabilities

· Medicaid Money Follows the Person and Consumer Choice Option

· An initiative encouraging community placements for those currently living in one of two state facilities (Woodward and Glenwood).  

There are other smaller projects.   Visit the web site of the Olmstead Consumer Taskforce

for a complete list of Iowa progress in reducing levels of institutional care, expanding

access to community-based services for individuals and their families, and helping people return to their home communities http://www.olmsteadrealchoicesia.org
This federal grant supports the consumer advocacy coalition called the Olmstead Consumer Taskforce.  It also allows members of the Taskforce to serve in an advisory capacity on the Councils and Commissions that oversee each of the projects above.  The Taskforce and its members are the primary consumer advocacy coalition that represents the disability consumer perspective in each of these projects.  

The thirty voting members of the Taskforce include consumers of mental health and disability services, family members, advocates, and providers.  More than 51% of the voting members are consumers or family members of consumers.  The voting members represent Iowa’s Mental Health Planning Council, Centers for Independent Living, Protection and Advocacy organization, Governor’s Developmental Disabilities Council, Office of Civil Rights, Multiple Sclerosis Society, the Woodward Resource Center state institution for persons with MR/DD), Medicaid Enterprise, NAMI Iowa, Depression Bipolar Support Alliance, and Area Agencies on Aging.  The current Chair is a mental health consumer.  

Twenty state agency designees also serve on the taskforce in an ex officio capacity, including the state Mental Health Authority (Dr. Allen Parks, administrator, Mental Health and Disability Services Division, Iowa Department of Human Services). Thus the SMHA has been and continues to be very actively involved in Olmstead related planning.  

2. If the above does not apply, describe how the State Mental Health Authority (SMHA) has been involved in community integration planning activities to date.  Also, if available, submit with this application any written guidelines or directives that the applicant has developed in connection with Olmstead-related planning

Answered above. 

3. Please identify specific activities, deliverables and estimated target dates.  These activities should relate to one or more of the following Goals and Recommendations from the Final Report of the President’s New Freedom Commission on Mental Health,  (http://www.mentalhealthcommission.gov/)
     
 Goal 2: Mental Health Care is Consumer and Family Driven: 

2.2 Involve Consumers and Families fully in orienting the mental health system toward recovery; 

Activity 1: Focus the work of the Olmstead Consumer Task Force on advocacy for specific projects that reduce levels of institutional care, expand access to community-based services for individuals and their families, and help people return to their home communities. Often this means making sure consumers and advocates are at the table as projects move forward.  It also means advocacy from the Task Force to the Iowa legislature in support of particular funds or projects that will advance these goals.

Deliverable: Olmstead Consumer Task Force or one or more of its members will participate on every statewide council, commission, or advisory board for projects that reduce levels of

institutional care, expand access to community-based services for individuals and their families, and help people return to their home communities.
Target Date: Duration of this grant year

Activity 2:  Sponsor (with others) the annual statewide mental health conference in the fall.  Historically the Olmstead consumer taskforce has been one of several sponsors, and it is expected that that sponsorship will continue.  The conference was attended by

approximately 100 consumers and 400 professionals last year, enabling consumers to gain insight into the state’s mental health system of care.

Deliverable: Assure that at least 100 consumers attend the annual statewide mental health conference in the fall.

Target Date:  Fall 2007 Conference

Activity 3: Advocate for mental health consumer participation in Wellness Recovery Action Planning and the Peer Support Training Academy (IPSTA).  Other funding supports these activities.  The Taskforce role is to encourage participation, creating a wider circle of mental health advocates whose training allows them to help drive Iowa’s mental health system of care.  Larry Fricks, former Director of the Georgia Office of Consumer Affairs, trained thirty consumers in the “Georgia model” of peer support during 2006.  The training will be held again in July of 2007.  

Deliverable:  Thirty additional mental health consumers will be trained in the Peer Support

Training Academy.  Thirty additional mental health consumers will participate in Wellness

Recovery Action Planning.

Target Date:  Completed by June 30, 2008.

Activity 4:  Assist in establishing a statewide certification for mental health peer support advocates.  Iowa’s behavioral health contractor, Magellan Behavioral Health, is in the lead on this project.  The Olmstead Consumer Taskforce role is to participate on the Magellan advisory committee, to assure consumer participation in development of the certification, and to encourage the participation of mental health consumers in the peer support training.

Deliverable:  Statewide certification for peer support advocates in place

Target Date:  January 1, 2009
2.5 Protect and enhance the rights of people with mental illnesses 

Activity 5:  Host a legislative breakfast to educate the Iowa General Assembly about Olmstead principles.
Deliverable: Host the breakfast

Target Date: During Legislative session January-April 2008

4. Describe how your State will use these funds to support expansion of community-based services and housing for adults with mental illnesses and children with serious emotional disturbances.

Iowa has many projects funded by other sources that support expansion of community-based services and housing for adults with mental illnesses and children with serious emotional disturbances, so these funds will not be used in that manner.

These funds will be used to meet the goal of assuring that our statewide system of community-base services is consumer and family driven (Goal 2 of the President’s New Freedom Commission).  It does not directly support expansion of community based-services and housing.  Rather, it assures that other projects that do directly support expansion of community-based services and housing have educated and trained consumers and families at the table to provide consumer prospective and advocacy to the development and implementation of the projects.   See the Activities and Deliverables listed above.  

The funds will be used to support stipends, travel, meeting expenses and supplies for the Olmstead Consumer Taskforce; for stipends, travel, meeting expenses and supplies to support Taskforce member participation on governing or advisory councils of Olmstead-related projects; to support education and training of consumers; to support education and awareness of Olmstead issues in the Iowa Legislature; and to support the work of the Olmstead Coordinator.

5. Describe how this proposal takes into account the successes and/or challenges of activities undertaken in accordance with previous versions of this subcontract. 

This proposal, if approved, will permit the active and ongoing representation of the Olmstead Consumer Taskforce in the implementation and oversight of many efforts that have made a huge difference in our State’s ability to move toward community integration for a broad variety of persons with disabilities, including mental health consumers.  Without the small amount of funding this grant has provided and the fact that it permits us to cover modest stipends, travel, and meals for Olmstead Consumer Taskforce members, as well as the presence of a SMHA staff person in these efforts, many of the linkages and activities undertaken thus far, would not have taken place.  The difference these efforts have made in our state has been immeasurable.  

6. Describe the responsibilities of the Olmstead Coordinator in relation to the activities described in this application.

The state’s Olmstead Coordinator is responsible for the staffing of the Olmstead Consumer Taskforce, the dissemination of information to the members, and the coordination of all meetings. Because the Olmstead Coordinator directs several other DHS/MHDS projects, she is able to make linkages with other agencies and organizations that are included in this effort.  The state Mental Health Authority, Dr. Allen Parks, is her boss.  Her projects include 

· Representing DHS mental health and disabilities services division as its internal legislative liaison

· Serving on the voluntary interagency council addressing disability employment issues (The Governance Group)

· Serving as staff to the state disability policy-making Commission (the Mental Health, Mental Retardation, Developmental Disability, and Brain Injury Commission)

· Working with an internal DHS group addressing state quality assurance issues as individuals with mental retardation or developmental disabilities move from state institutions to communities

· Managing a grant that funds a statewide youth with disabilities organization (the SALYD grant)
· Managing a grant that funds outreach and mental health services for the homeless (PATH grant)
7. Describe efforts undertaken to determine the approximate number of individuals served in institutional settings and what services might be necessary to enable them to live in more integrated settings.

     
There are 578 individuals currently living in Iowa’s two state facilities serving individuals with mental retardation and developmental disabilities (334 at Glenwood Resource Center and 244 at Woodward Resource Center).  The state is actively pursuing a plan to encourage many of those individuals to move to community settings.  The goal is ensure that community placement settings are safe and appropriate and that services and supports identified through comprehensive assessments are provided.  The planning process has identified that insufficient behavioral health services, services for medically fragile individuals, insufficient dietary oversight, and insufficient support and education for families are primary barriers to successful community integration.  

The behavioral supports that need to be provided in community settings include:

· Increased ongoing staffing levels

· Crisis responses

· Specialized staff training

· Individualized Behavioral Support Plans

· An IDT approach that includes

· Psychiatric services with an understanding of dual diagnosis of MR and Mental Health Issues

· Individual and Group Therapy geared to individual’s intellectual level

· Restricted environmental and access adaptations

· Funding to replace and repair furnishings and personal belongings

· Compatible peer group

· Structured Schedules

· Short Term medication

· Psychotropic medication combined with individualized support plan and close monitoring

· [Provider training on] Occasional physical holds

· [Provider training on] Rare use of mechanical restraint to protect self and others when danger is imminent

· School program that can provide needed supports

· Staffing flexibility for days when school is not an option

· Use of universal precautions
8. Leveraging of other resources: Over the past few years, some States have successfully used funds from this subcontract to leverage additional funds, services, shared staff, or other resources from a variety of entities, to increase the impact of these dollars. This leveraging has enabled many States to use resources in combination with CMHS funding to increase their chances of achieving the purposes of proposed activities.  Leveraged resources may include funding or in-kind contributions, such as services or equipment.  CMHS encourages states to use this subcontract to leverage other funds whenever feasible. Partners providing the leveraged resources may include governmental entities, public or private nonprofit organizations, for-profit private organizations, individuals, or other entities.

It is Iowa’s intent to use this money to assure that systems to reduce levels of institutional care, expand access to community-based services for individuals and families, and help people return to their home communities are consumer and family driven.  We will “leverage in” the Taskforce ability to provide consumer and family input into each of these projects funded through other sources:
· Implementing Evidence- Based Practices in Iowa’s Community Mental Health Centers (CMHS Mental Health Block Grant)  
· Iowa Housing for People with Disabilities (state appropriations)

· Medicaid Money Follows the Person and Consumer Choice Option (CMS grants)

· An initiative encouraging community placements for those currently living in Woodward or Glenwood, state institutions for individuals with developmental disabilities (state appropriations).  

	Leveraging Estimates

Please describe resources you will seek or that you expect to receive that will also support project activities

	Funding:  

	Labor:       


	Resources:       


	Other:       



9. If available, attach a list of the current or proposed members of your Statewide coalition. Please include their affiliation (e.g. Consumer, Family member, state agency staff, state association, etc.)

Iowa Olmstead Taskforce Membership list Attachment B

10. Attach a copy of the three-year budget from Attachment A:  Excel Budget Spreadsheet

Excel Budget Spreadsheet Attachment A
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