DRAFT

OLMSTEAD CONSUMER TASKFORCE MINUTES

Friday February 20, 2009, 10:00 a.m.  – 3:00 p.m.

Iowa Lutheran Hospital Dining Rooms A and B

700 E University Ave, Des Moines, IA 50316

Attendance
Attending in person: Ben Brandenburg, Cheri Clark, Randy Davis, Dawn Francis, Raymond Gerke, Alice Holdiman, Jerry Mayes, Amy Richter, Genette Simmerman, Ric Shannon, Casey Westhoff, Ronda Bennett, DIA; Brenda Reilley, DAS; Doug Keast IWD.

Attending by phone: Cherie Clark, Jim Paprocki, Terry Cunningham and Meredith Field, CDD.

Guests and staff: Becky Flores, Kelly Pennington, Pam Alger and Connie Fanselow, DHS; Ann Riley and Liz O’Hara, CDD.

Introductions, Review of Agenda, Comments by Chair Jerry Mayes

Chair Jerry Mayes asked if the scheduling of the next Taskforce meeting, on Good Friday April 10, 2009 at the United Way Urban Campus, Des Moines, caused anyone a scheduling problem.  Hearing no comment, the next Taskforce meeting will be Friday April 10 as previously scheduled.

He also announced that he and others are working on a letter to state agency representatives.

Minutes January 27, 2009 Meeting 

Janie Woodhouse moved, and Alice Holdiman seconded, to approve the minutes of the January 27, 2009 meeting as presented.  Motion passed unanimously.

Displaced Atalissa Men 

The recent events reported in the Des Moines Register and other newspapers about a number of men with mental retardation who lived and worked at a turkey processing plant in Atalissa, Iowa were discussed.  After discussion and input from Kelley Pennington of DHS, Dawn Francis moved and Janie Woodhouse seconded that the taskforce should write a letter expressing the Taskforce view of the situation.  The motion passed unanimously. The Executive Committee of the Taskforce will draft the letter, with assistance from Jim Paprocki and Terry Cunningham.  The letter will be addressed to Gene Gessow, DHS, Governor Culver, and John McCalley of Elder Affairs, the chair of the Governor-appointed committee looking into the matter.  The content of the letter should include 

· Introduction about the Olmstead Taskforce and its interest in assuring that people with disabilities have civil rights and opportunity to live full life as part of a community

· Admiration for these men working to support themselves in very difficult job

· Jobs for those with disabilities provides self-respect and contribution to the economy (don't know fairness of the compensation in this particular situation)

· Safety of men (protection) is not only concern, must be weighed against adult's freedoms, right and ability to make choices

· People with significant disabilities need to be valued members of their communities

· The movement toward self-direction

· Name of "Dependent Adult" Taskforce may have wrong emphasis.  Perhaps "Vulnerable Adult"?

· Worst possible result is loss of independence and community they had

· Don't want to see backlash that every vulnerable adult needs to be 'taken care of" in an institution

The Taskforce agreed that this letter should be tied to additional op ed pieces that are educational about Olmstead and the self-determination movement.

Centers for Independent Living (CILS), Iowa Disability Advocacy Network (IDAN), and Area Agencies on Aging (AAAs) (through Ingrid Wensel) all want to sign on to this letter.

Update on op ed editorials

The op ed editorial drafted by Jim Paprocki was circulated.  It was acknowledged as well written and accurately stating the views of the Taskforce.  Jim Paprocki was asked to clarify the cost comparison for community living versus institutional rates, either through further explanation or through attribution of sources.  He will do that and Liz O’Hara from CDD agreed to assist Jim. 

Nominations Committee activity

Janie Woodhouse, nominations chair, introduced Amy Richter as interested in becoming a member of the Taskforce, representing individuals who have experienced institutional living.  Amy is a mother and lives in Oskaloosa, Iowa. Alice Holdiman moved, and Casey Westhoff seconded, accepting Amy as a new member of the Olmstead Consumer Taskforce.  The motion passed unanimously.

It was announced that Paula Connolly, parent of a child with a disability, had expressed interest in serving on the Taskforce, replacing Connie Fanselow as a representative with interest in serving children with disabilities.  Becky Flores will follow up with Paula.

Update on technology for meetings

Becky Flores introduced Meredith Field, participating by phone, as the person at Center for Disabilities and Development (CDD) who is helping Terry Cunningham with two technologies in support of the Taskforce, “Go to Meeting” and a “wiki”.  With the help of Ann Riley projecting documents onto a screen in the meeting room, Meredith demonstrated how those in remote locations could use “Go to Meeting” to both hear the meeting, and see documents we were discussing in the meeting on their computers. Under their current contract with the Olmstead Taskforce, CDD will provide use of the web-based system “Go to Meeting” for both meetings of the whole taskforce and subcommittee meetings.  Meredith will help us with the technical details of logging in to and managing meetings using this technology.

Meredith and Terry are in the process of setting up a “wiki” for the use of the Olmstead Consumer Taskforce.  The “wiki “ is a place that each Taskforce member will have a password to access, where any member can post documents and ideas, and calendars to share, and where we can routinely post agendas, minutes, and supporting or draft documents that we use for our meetings.  When we have final or important documents, we can then transfer them to our revamped Olmstead Real Choices website. Meredith will explore the system requirement to access a “Wiki” and verify with taskforce members their systems can download the software.
Future of Olmstead Plan, Executive Order, and MHDS State Plans for Mental

Health and Disability Services

Kelly Pennington and Pam Alger of the DHS spoke about the mental health and disability services division initiative to create a comprehensive state plan.  Currently the division is in a “planning to plan” stage.  The intent is to produce a comprehensive state plan for all disability services in about a year.  The division is working closely with the Center for Disabilities and Development and the Iowa Consortium for Mental Health at the University of Iowa to assemble the source documents.  The division is not starting from scratch.  Rather, they are assembling prior reports, documents, and plans from as far back as the 1980’s.  A synthesis of what we know from previous plans and current Iowa data will be shared with stakeholders to help determine the next steps. It appears that the division has not had a comprehensive state plan with strategic action steps since the 1960’s.

Comprehensive means that the Olmstead State Plan, the Governor’s Developmental Disability Council State Plan, the Mental Health Block Grant annual application, and other plans that impact the lives of people with disabilities will be folded into one.  The division will be using prior stakeholder planning processes, as well as current stakeholder input.  The ultimate result will be a written State Plan document.  The division will use the completed plan as much more than a compliance document.  It will use the plan to guide the actions and priorities of the Division in the future.  The division envisions a continuous 2 or 3-year process to continually update the plan.

The Division would like the Olmstead Taskforce to contribute to this process as vital stakeholders.

Jerry Mayes reported that Bill Gardam, interim division director (not present at the meeting) is not in favor of the Taskforce moving forward with the executive order it has drafted at this time, as it “bites off more than the Taskforce can chew.”   Jerry said Bill suggested pursuing memorandums of understanding with other state agencies in lieu of a new Executive Order.  The MOU’s developed would be incorporated into the state plan defining what each stakeholder viewed as their role in assuring a person with disabilities has choice and access to supports or services they need to live successfully in the community.

Kelly Pennington also reported on the activities of the Acute Care Taskforce.  The Division assembled this Taskforce because too often adults and children with mental health issues fall into institutions or jail; are too often committed to mental health hospitals; or are not discharged as they should be from hospitals or PMICS because appropriate community services are not available to support them at home.  The Taskforce has been charged with recommending better policy interventions that will lead to better results.  The Taskforce is a large and fluid group with membership representing advocates, consumers and their families, community providers, hospitals, clerks of courts that handle commitments, treatment professionals, and so on.  Dr. Pennington invited Olmstead Taskforce members to participate in this ongoing initiative.

Wisconsin data report as possible model for Iowa

http://dhs.wisconsin.gov/bdds/icfmr/RelocationReport_08.pdf
Taskforce members have been wondering how to assemble Iowa data showing how many people are currently in various institutions (state resource centers, ICF-MRs, nursing homes, RCFs, group homes, how many have moved from institutional to community settings, and how do public costs for supporting individuals living in institutional versus community settings compare?  Becky Flores noted that the Wisconsin report summarizes these answers in a simple fashion for their state, and suggested that the Taskforce might want to take on a similar project for Iowa, using this report as a model. 

Some Taskforce members suggested that Iowa has only one identifiable Olmstead project, Money Follows the Person, and so is not well positioned to produce a report summarizing multiple projects.  No action was taken.

Update on Atalissa Men

This morning Ric Shannon attended a meeting of the Taskforce on Dependent Care, created by the Governor in Executive Order 11 to address issues surrounding the men with mental retardation living and working in Atalissa.  The Taskforce is not an investigative body, and has suspended meetings until investigators can do their jobs.  John McCalley, chair of this Taskforce, assured those in attendance that all voices will be heard.  Ric will get all Olmstead Consumer Taskforce members on the mailing list to receive communications from the Taskforce on Dependent Care.
Matrix Review and Town Hall/Birthday Committee Report and Discussion

The Taskforce reviewed the matrix that we began creating last fall to guide us in priorities and action steps for the coming year.  We had recognized and restated four priorities from the November 2007 Policy Summit on the matrix:

1. “Self-advocacy and peer support” training

2. Full community inclusion (reducing institutional bias)

3. Protect benefits while maintaining assets

4. Needs based criteria for service eligibility (educate about $$ for community living and closing beds for institutional living)

The purpose of reviewing the matrix at this time was to see if we remain “on track’ with the actions we are planning.  Consensus is that we are on track.

The Town Hall Committee and the Olmstead Birthday Celebration Committee decided to combine into one committee.  Committee members: Terry Cunningham, Randy Davis, Dawn Francis, Alice Holdiman, Jerry Mayes, Jerri Sloan, Janie Woodhouse.  The committee recommends holding a series of town hall meetings this June and July, with a “local” taskforce member taking the lead for planning and implementation in each city, assisted by the local Centers for Independent Living.  Tentative dates, locations, and local Olmstead coordinators are:

Monday June 22, Glenwood Resource Center, Glenwood, IA 
Genette Simmerman

Monday June 29, Oskaloosa, IA




Randy Davis

Monday July 13, Waterloo, Iowa

   Ben Brandenburg & Jerry Mayes

Friday July 24 AM, Iowa City, IA




Terry Cunningham

Friday July 24 PM, Davenport, IA




Doug Sample

The CILs participation is to be limited to confirming a location and inviting CILs members and other local individuals with disabilities to the meetings.  The Olmstead Taskforce as a whole and the local coordinators will be responsible for the rest of the planning and implementation.

The Birthday/Town Hall committee recommends that these people be invited in each locality:  people living in institutions or nursing home, people who formerly lived in institutions or nursing homes, direct care workers working with people with disabilities, hospital administrators and discharge nurses and social workers, CILs members, AARP members, disability advocates, county and state officials, and state senators and representatives from the area.

The purposes of the meetings include:

· Educate about self-direction, consumer choice, and the importance of the Olmstead Supreme Court decision

· Celebrate the 10-year anniversary of the Olmstead Supreme Court decision

· Hear suggestions from these communities on what needs to be done to make community living a real option for more people

Kelly Pennington suggested that by June, DHS/MHDS Division and CDD would have a preliminary document about the current system of care drafted.  Would it be possible to give potential attendees access to it, so that we could gather input specific to forming a comprehensive state plan at the meetings?

The taskforce enthusiastically endorsed the recommendations of the committee.  The Taskforce will hold the town hall meetings in the places and on the dates recommended. The taskforce also will use the meetings to gather input about needs to put into the comprehensive state plan.  Doug Keast offered that the local IWD workforce navigators could contribute. 

Member Announcements and Public Comment  

Dawn Francis announced that CILS would get some money from the Federal Stimulus package.  She would like to publicly thank Representative Bruce Braley for his support.

Cheri Clark announced the upcoming Americans with Disabilities Act (ADA) meeting in Cedar Rapids.  She reminded everyone that she can help them get the IDA List Serv if they are not already getting it.

Terry Cunningham announced that older Iowans have an Older Iowans legislature that is funded by state appropriations each year.  Many of the Older Iowans legislative initiatives come out of this forum.  He suggests that we use state funding for a similar Iowans with Disabilities Legislature.  Cheri remembers that at one time there was federal money that supported a disability “mock Congress.”

Randy Davis asked us to invite the Institute of Social and Economic Development, housed in the United Way urban campus building, to give a presentation at an upcoming meeting, as they are doing much that is relevant to Olmstead issues. 
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