DRAFT

OLMSTEAD CONSUMER TASKFORCE MINUTES 

APRIL 10, 2009

ATTENDING

Ben Brandenburg, Cheri Clark (by phone), Terry Cunningham, Randy Davis, Betty Kitzman, Connie Fanselow, Meredith Field, Dawn Francis, Jerry Mayes, Jim Paprocki, Paula Connolly, Doug Sample, Becky Mohr, Jerri Sloan, Rik Shannon, Genette Simmerman, Casey Westhoff, Janie Woodhouse, Rhonda Bennett (Department of Inspections and Appeals), Marsha Edginton-Bott (Woodward Resource Center), Doug Keast (Iowa Workforce Development), Kelly Pennington, Bob Bacon, Becky Flores.

INTRODUCTION AND COMMENTS FROM THE CHAIR

Chair Jerry Mayes brought the meeting to order at 10:05 AM and had people introduce themselves.  Our next meeting is scheduled for June 12th.  Jerry will be in Washington D.C. at a conference.  The members chose to have the meeting that date anyway, with vice-chair Ben Brandenburg in charge.  The bylaws designate March as the month for annual meeting, but since the Executive Committee did not put Election of Officers on the agenda for this meeting, the chair asked for a motion to suspend the annual meeting until the regularly scheduled October meeting, when terms of office for members and election of officers would be addressed.  MOTION:  Jerri Sloan so moved, seconded by Janie Woodhouse.  The motion passed unanimously.

The chair indicated that the letter from the Olmstead Taskforce to the Governor’s Taskforce on Dependent Adults regarding the men with mental retardation that had been living in a substandard facility in Atalissa Iowa had been well received.  He congratulated the Olmstead Taskforce on the letter. 

MINUTES

MOTION:  Randy Davis moved to accept the minutes of the February 20, 2009 meeting, with Janie Woodhouse added as attending and a correction to the spelling of Amy Rickels’ name.  Janie Woodhouse seconded the motion.  The motion passed unanimously.  

HANDOUTS

The handouts for this meeting that were e-mailed to members and state agency representatives, and that were available in limited numbers in hard copy, included:

· Agenda

· Draft Overview of the Olmstead town Hall Birthday Celebrations from Dawn Francis

· Membership list

· Committee list from January 2008

· Letter to Governor’s Taskforce on Dependent Adults

· Intermediate Care Facilities for the Mentally Retarded from Rhonda Bennett

· Letter to Governor’s Taskforce on Dependent Adults 

· Link to news about Governor’s Task Force on Dependent Adults with Mental Retardation Recommendations http://www.governor.iowa.gov/news/2009/03/6_3.php
NEW MEMBER

Janie Woodhouse, chair of nominations committee, introduced Paula Connolly, who applied to fill the slot Connie Fanselow left as a children’s disability advocate.  Paula is a mother of a child with serious disabilities, and works for ASK Resource, a disability organization that serves families of children with disabilities in the educational arena.  MOTION:  Janie Woodhouse moved, and Dawn Francis seconded, that the Taskforce accept Paula Connolly as a new member.  The motion passed unanimously. 

PLANNING FOR TOWNHALL MEETINGS

Using the draft overview of the Olmstead town hall birthday celebrations handout, Dawn Francis reviewed the places, times, invitations, budgets, and programs that the town hall meeting committee proposed.

These details have been confirmed:

· Glenwood:  it will be at Glenwood Resource Center on June 22 at 1-4 PM.  Lt Governor Patty Judge will attend. 

· Oskaloosa:  it will be a Smoky Joe’s Coffeehouse (where Barack O’Bama spoke) from 1-4 on Monday June 29th
· Waterloo:  it will be at Pinecrest Chapel on Monday July 13.  Hy-Vee has agreed to supply the food at no cost. 

· Davenport:  ADA Celebration will be held all day on Friday July 24 in Rock island Illinois at the Illinois/Iowa CILs office and the Olmstead Consumer Taskforce has been invited to share part of the cost of that celebration and do their program as part of that same event.

Dawn Francis will draft a Save the Date Flier.  Dawn and Doug Sample will work on deciding whether to hold the Davenport event in conjunction with the existing ADA Celebration the CIL is planning, or arrange for alternative location, date, or time, and let Becky Flores know as soon as possible so that the Save the Date flyer can be finalized. Terry Cunningham will confirm the location, date, or time for the Iowa City Celebration and let Becky Flores know as soon as possible so that the Save the Date flyer can be finalized.

The group discussed the program at each of the sites.  Is a needs assessment, to feed into the state plan, too serious to fit into an Olmstead Birthday celebration?  Kelley Pennington shared the MHDS vision of state plan development.  Liz O’Hara of the Center for Disabilities and Development is gathering information around seven themes, including access, individualizing services, quality assurance, and funding. 

After discussion, it was agreed that each site’s program will include

1. Brief introduction by master of ceremonies, scripted by Dawn and Jerry.  The master of ceremonies could be the site coordinator, depending on comfort level of site coordinator.

2. The master of ceremonies introduces the dignitaries that are attending, who give brief remarks.

3. The “top ten” Iowa milestones in Olmstead progress are given by CDD staff or others.  Liz O’Hara will cull these from the Connie Fanselow history and other sources.

4. A limited number of local people with disabilities that have made the transition from living in institutional settings to living in community settings will make brief remarks.

5. The master of ceremonies will present information on what people can do to help promote independent living and community based resources.

6. Attendees will respond to simple questions about what is working for them, and what is not working.  Their ideas will be posted on big flip charts/sticky pads.

7. Time to eat and share informally

Additional considerations

· Take pictures for a Power Point to be shared at the national Olmstead Conference and on a website or some other public posting

· Connie Fanselow volunteered to develop an “Iowa Olmstead History” brochure of the top ten milestones that can be handed out and taken home by the attendees

·  Use a traveling poster board or a banner?

· Have a place online for people that cannot attend to share their ideas

· Distribute fliers specific for each site ahead of time, both electronically to organizations and posted.  Statewide groups like AARP and others will get statewide “Save the Date” notice followed up by the specific flier for each site sent closer to event date

· Have other group post the fliers on their websites or in their newsletters

· Janie will draft an invitation letter to the Governor

· Dawn will draft a “To do” list for CILs staff and for site coordinators

· The town hall meeting/ anniversary celebration committee will meet by phone Wednesday April 15 from 10-11:30 to work on further details

UPDATE REGARDING GOVERNOR’S TASKFORCE ON DEPENDENT ADULTS

[Director Gessow joined meeting at this time].  The final report of the Governor’s Taskforce on Dependant Adults with Mental Retardation is online.  Legislation (House File 1326) has been introduced per the taskforce recommendations to regulate boarding homes. The legislation exempts home and community based waiver homes.  There are concerns that the regulation goes too far in defining what a boarding house is, and could cause unintended consequence of fewer housing options for those with disabilities. 

DHS INTERIM DIRECTOR GENE GESSOW 

Gene Gessow responded to the update on the Governor’s Taskforce Recommendations.  He felt the Taskforce did well in response to significant felt need, in a limited time frame. A lot remains to be done.  One thing is need for increased sensitivity to people who choose to remain in community notwithstanding challenges.  Everyone is challenged with translating this idea into meaningful action.  Now it is at front of public dialog. It is an opportunity for us as the Olmstead Consumer Taskforce to engage the public on what it means to be independent.  We need to write the next chapter.  These are not simple questions.  Dependence and independence can be part of the same person.  A sixteen-year-old is both independent and dependent.  We value both being together.  

We are products of our own success in expanding home and community based services.  With all this effort, how can it still be so far away?  This is a tremendous opportunity, Iowa’s own Olmstead.  He encouraged the Olmstead Taskforce to have an agenda to do something.  We need an extended discussion on how the bill that is pending will be implemented, how regulations will be extended, and what does it mean for children?  In the child protective arena, we want to know who did it, keep child safe, and evaluate risk.  Beyond immediacy, the issues are safety, risk, and permanency.  We have to look at long term.  How can I help you build the kind of supports you need to maintain independence? This is one of the most important things to come out of this examination of what it takes for individuals with disabilities to live independently.  Waiver services aren’t whole answer.  Everyone is entitled to choice.

Responding to a question about how we move forward, Director Gessow said there are three things to do:

· Participate in providing public testimony at hearings on boarding home regulation, and make your voices heard in the continuing conversation

· Help structure the best kind of adult protective services.  There is national organization of adult protective services, review our design and set some standards for adult protective services. Similarity with child protective services:  like community partnerships, family teams, need to grow these critical components. 

· Update our Olmstead Plan.  This is a good time to review where we have come and the new opportunities to support community living

Jim Paprocki voiced disappointment in the lack of consumers or consumer advocates on the Governor’s Taskforce on Dependent Adults.  Why was the boarding house bill put together without consumer input?  Director Gessow and Olmstead Consumer Taskforce members said the Governor’s Taskforce spent a significant part of each meeting hearing from audience, and their suggestions were all included in the Taskforce report and recommendations.  

The discussion turned to strategies of community organization to accomplish a goal.  One person can’t speak for an entire community, but 100 individual voices obscure the common themes.  Best is using active teams to perform the tasks. Each team should have consumer and family member or other advocates from greater community.  Each venue should have a consistent coherent message, even if you have to create the venue.  

MHDS INTERIM ADMINISTRATOR BILL GARDAM

Bill Gardam talked about his personal acquaintance with the people of the Olmstead litigation.  Tommy Olmstead was mayor of Macon Georgia when Bill lived there.  Bill has worked in mental health arena the past 25 years, including working in non-profit public welfare agencies.  Seven years ago he came to Iowa Department of Human Services as a service area manager in Cedar Rapids.  He is now administrator of Iowa DHS Division of Results Based Accountability (RBA), the central office division that handles research and statistics for the department, human resources, quality assurance and improvement strategies for programs and institutions, quality control, internal food assistance audits, and internal audits for all the federally funded DHS programs including PASSAR and Medicaid.  For the past seven months, he has also served as the interim administrator of the Mental Health and Disability Services (MHDS) Division.  

Bill talked about status of DHS appropriation bill for FY 10 in the legislature.  The governor’s budget bill does not cut as much as the bill that passed the house, mostly because it takes federal stimulus money into account.  If the house version becomes law, DHS will have to cut approximately 350 employees.  In mental health arena, need is growing.  Work absences due to mental health issues have devastating effects on employers.  We need to get people to understand that people have a right to a normal life, and that people really can live in community and work productively with the right supports and services.

Bill was asked whether the economy will cause Iowa to move closer to regional service administration? Bill responded that reducing administrative overhead is the right thing to do. Five counties, coordinated by Bob Lincoln, a Central Point of Coordination (CPC)  have already piloted a formal regionalization of the mental health and disability administration and funding.  They received a $250,000 on-time windfall in doing so.  His sales pitch to the counties was that by working together we can stabilize services, reduce overhead, provide better access, and actually make more services available.  A 2nd group of seven (7) counties is doing this on informal basis, and it is following the same model.  The key is the state didn’t say do it; the motivation came from the heart.  The Boards of Supervisors were not the biggest barriers.  The biggest barrier turned out to be regulations around forming intergovernmental agreements, called 28E agreements.  The result will be more accountability.  

For children, the Dubuque area Community Circle of Care regional services network partners with counties and with DHS.  Significantly, no children have been sent out of state from Bob Lincoln’s region or from the Dubuque Community Circle of Care region since regionalization went into effect.  Providers will need to look to the new way of doing business to stay in business. 

Doug Sample suggested simplifying paperwork for Consumer Choice program eligibility, and paying for socialization on HCBS waivers. 

In response to a question, Bill talked about the process currently taking place to determine what company will be the Iowa Plan behavioral health contractor in the future.  The current contractor is Magellan Behavioral Health. Bill said Pam Alger of the MHDS Division is one of those scoring the applications from potential contractors. 

In a response to a question about funding for counties, Bill answered that so far the legislature has restored to counties MHDD funding that was cut in the across-the-board cuts earlier this year.  In addition, the Federal money for mental health portion of disaster relief may ease county budgets a bit.  About 2.3 million dollars of that money will go to counties.  There will be an additional 3.3 million for professional mental health services (DHS is calling that program Ticket to Hope).  All will be free to counties that were FEMA declared disaster areas, which are most Iowa counties. The marketing campaign is just starting, and anyone that lives in those counties can get these services.

Doug Sample reminded the group of the need for a concrete state plan that eliminates the single need based silos.

Kelly Pennington, Gene Gessow, and Bill Gardam left the meeting

DISCUSSION OF DIRECTOR GESSOW APPOINTMENT

The legislature must vote by April 15 on confirming interim DHS Director Gene Gessow as permanent director.  As of now, he is two votes short of the 2/3 majority needed.  Dawn Francis urged members to contact their legislators and let them know of their support for Director Gessow.  The word is the disability community has been silent, so it is very important to make your wishes known quickly. Even 10-15 e-mails can have a powerful effect. 

CONTINUED DISCUSSION REGARDING DEPENDENT ADULT BOARDING HOMES

Jim Paprocki urged the group to take some action now, put people on the Taskforce (if it continues.)   Paula suggested working with a group that does media profiles (she does not remember their name) to take the issue letters you write and distribute them to media.  The taskforce decided to assign additional Olmstead Taskforce work on this issue to the Public Information standing committee. 

OP-ED OLMSTEAD UPDATE

Jim Paprocki reported that the Des Moines Register suggested some rewrite and streamlining of the proposed piece.  He anticipates submitting the revised article in early May.

WIKI UPDATE

Terry Cunningham reports that we can use the Go To Meeting technology of the Center fro Disability and Development for any of our meetings or committee meetings from now on.   Meredith Field will be doing Wiki demonstrations on next week Wednesday at 11:00 AM, Friday the 17th at 1:00 PM, and Thursday April 23 at 2:00 PM.  She will send a URL that will link to web and to Go To Meeting.  It appears that people that use dial up to connect to the internet will not be able to use their phone and their computer at the same time for meetings, since the Internet connection ties up the phone line. 

DISCUSSION OF COMMITTEE STRUCTURE

Combining the Legislative Study Committee and the Public Information Committee was discussed.  However both those committees and the Nominations Committee are designated as standing committees.  For now, it was decided that the Legislative Study Committee and the Public Information Committee would have joint meetings.  Janie Woodhouse will furnish a list of individuals serving on each of the standing committees and on the current Ad Hoc committees.  Here is the list. 

EXECUTIVE COMMITTEE
Jerry Mayes, Chair

Ben Brandenburg, Vice Chair

Janie Woodhouse, Secretary and Chair of Nominations Committee

Alice Holdiman, Past Chair

Dawn Francis and Casey Westhoff, Co-Chairs of Legislative Study Committee

Jerri Sloan, Chair of Public Information Committee

NOMINATING COMMITTEE
Janie Woodhouse, Chair

Ray Gerke 

Alice Holdiman

Jim Paprocki

Rik Shannon

Genette Simmerman

 

LEGISLATIVE STUDY COMMITTEE
Dawn Francis and Casey Westhoff, Co-Chairs

Terry Cunningham

Randy Davis

Jim Paprocki

Rik Shannon

Doug Sample

PUBLIC INFORMATION COMMITTEE
Jerri Sloan, Chair

Cherie Clark

Terry Cunningham

Jeremy Karli

Doug Sample 

ANNIVERSARY CELEBRATION COMMITTEE (AD HOC)
Bob Bacon
Ben Brandenburg

Terry Cunningham

Randy Davis

Dawn  Francis 

Jerry Mayes

Doug Sample

Jerri Sloan

Genette Simmerman

Janie Woodhouse

DISCUSSION OF ROLE OF OLMSTEAD TASKFORCE AND OTHER GROUPS

How do we collaborate with the following groups?  Governor’s DD Council (Rik Shannon); CPAC and Money Follows the Person (MFP) (Jerri Sloan); Centers for Independent Living (CILS) (Dawn Francis); Aging and Disability Resource Center (ADRC) (Mary Anderson); and Governor’s Taskforce on Dependent Adults (if it continues) (Randy Davis, Jim Paprocki, and Terry Cunningham).  

Terry Cunningham suggested that the Olmstead Consumer Taskforce needs to develop a higher profile, “blow our own horn” more.   Bob Bacon suggested that the Olmstead Taskforce continue to occupy a prominent position in helping the Department develop a comprehensive state plan.  The tagline to Iowa’s state plan should be “Iowa’s Comprehensive and Effectively Working State Plan”, as required by the Olmstead decision.  We should never forget that like the civil rights movement and the women’s movement, the disability rights movement is the leading human rights movement of our time, and the Olmstead decision is the centerpiece of that movement. 

Jerri Sloan suggested that all the groups could have a statewide conference in the fall.  Becky Flores will share her list of boards and organizations that deal with disabilities in Iowa.  The group agreed to ask the Public Information Committee to address the concrete task of linking up these groups as a public awareness challenge.

Doug Sample reminded the group to continue to think of how the Olmstead Taskforce might have a full time Executive Director.  

PRESENTATION BY INSTUTUTE OF SOCIAL AND ECONOMIC DEVELOPMENT

Randy Davis introduced speaker Debra Carr of the Institute of social and Economic Development.  Randy has an Individual Development Account with them.  Over the years he has saved the stipend he earns for participating in Olmstead meetings as earned income.  The Institute matches those savings in his Individual Development Account.  Eventually, he had enough money to buy a computer. 

Ms. Carr said people use individual development accounts to create assets and wealth, including to start a business, buy a home, or go to school.  You must have earned income, but you can turn a hobby into earned income.  The IDA accounts allow people to save $2,000 per person or $4,000 per household.  The funds can be matched.  

The federal office of community services created this program.  They help internationally as well as in Iowa.  A recent Iowa example of help in launching a small business is the Cajun restaurant Fat Tuesdays on SW 9th.  The point is to help low income people build some assets and wealth.  Debra loves this work.

The Institute also conducts financial education classes, tax assistance programs, and helps with home renovations.  They try to layer opportunities together to help people improve their lives. They use multiple state, federal, and private funding streams.  Randy is current working with Iowa Workforce Development on building assets.  Doug Sample asked about difficulties in financing his van as a homeowner.

You may obtain more information from the Institute’s Tony Lampley, Business Advisor, at 515-283-0940, or Debra Carr at dcarr@ised.org.

MEMBER UPDATES 

Doug Keast says Iowa Workforce Development will be getting significant federal stimulus money.  The Commission on Volunteer Services is adding positions with Habitat for Humanity and Americorp.  Americorp is a volunteer workforce much like the Peace Corp that does worthy projects.  The volunteers get room and board and a stipend of about  $1000 per month and an educational award.  

The state must use this stimulus money quickly.  There will be a 2-week “national build” in Cedar Rapids in June.  More could volunteer.  Workforce stimulus funds will focus on training.  Iowa is looking at skills shortage, so this is a good time to talk to somebody about getting trained.  There are Summer Youth Employment programs and JTPA.  6-24 people from the Iowa Finance Authority will be doing homeless prevention, focused on people at risk of losing their homes.  Check websites for these programs for more information.

Paula Connolly announced Microboard training that will take place on May 8-9, 10:00 am - 4:00 pm at the Des Moines Botanical Center, Des Moines, IA.  A microboard is a small group of committed family and friends or other community members who join together with a person with a disability to create a non-profit corporation that pays for and manages their support services.  There is no charge to attend this training, but you must register by contacting Brandee Toland at 319-353-8869 or brandee-toland@uiowa.edu
The Medicaid Infrastructure Grant (MIG Grant) has stipends and mileage stipends available.

Meeting adjourned at 3:01 PM.  

Minutes by Becky Flores, DHS. 
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