DRAFT OLMSTEAD CONSUMER TASKFORCE MINUTES
Friday March 5, 2010, 10:00 a.m.  – 3:00 p.m.
United Way Building, 1111 9th Street, Des Moines, Iowa

Members Present:  Ben Brandenburg, Randy Davis, Dawn Francis, Raymond Gerke, Jerry Mayes, Jim Paprocki, Doug Sample, Casey Westhoff.  By phone: Alice Holdiman, Jerri Sloan, Rik Shannon, Connie Smith, Jeanne Theis, Ingrid Wensel.
Not present:  Cheri Clark, Paula Connolly, Carrie England, Janice Hoffman, Cassie Johannes, Richard Mockmore, Linda Moore, Amy Rickels, Gennette Simmerman, Janie Woodhouse.

State Agency Representatives Present:  Mary Anderson, Dept. on Aging; Patrick Clancy, Board of Regents; Rhonda Bennett, Department of Inspections and Appeals; Shan Sasser, Department of the Blind; Deb Johnson, Iowa Medicaid Enterprise; Karin Ford , Dept. of Public Health; Kiersten Hensley, Dept. of Education;  Diane Blackburn, Iowa Veterans Home; Doug Keast, Iowa Workforce Development.  Present on phone: Dawn Peterson, Iowa Civil Rights Commission; Donna Grgurich, Dept. of Economic Development. 
Not present: Jill Fulitano Avery, Dept. of Human Rights; Brenda Reilley, Dept. of Administrative Services; Phil Mescher, Dept. of Transportation; Terri Rosonke, Iowa Finance Authority; Ljerka Vasiljevic, Department of Public Safety; Patrick Palmershein, Dept. of Veterans Affairs, Kris Weitzell, Dept. of Corrections.
Guests and Staff present:  Bob Bacon and Terry Cunningham of Center for Disabilities and Development (CDD); Jeanne Nesbit, Becky Flores, Connie Fanselow, and Brooke Lovelace of Dept. of Human Services; E.B. DeBruin, Iowa Civil Rights Commission.
INTRODUCTIONS, REVIEW OF AGENDA, ANNOUNCEMENTS
Chair Jerry Mayes called the meeting to order and announced no quorum.  Election of officers will be delayed until we have quorum.

MINUTES

Ben Brandenburg moved to accept the minutes of January 8, 2010 meeting as presented.  The motion was seconded by Randy Davis.  The motion carried unanimously, with no abstentions.
HONORING FORMER LT. GOVERNOR SALLY PETERSON
Jerry Mayes asked for volunteers for an ad hoc committee to plan how to honor former Lt. Governor Sally Pederson for her work on disability issues.  Her work included increasing affordable housing available to people with disabilities and moving system transformation forward.  Secretary of Agriculture Tom Vilsack indicated he would like to be present at such a celebration.  A luncheon is a possibility.  
Dawn Francis will chair the Ad Hoc committee to work on how to honor former Lt. Governor Pederson, with Raymond Gerke and Alice Holdiman on the committee.
ADA 20-YEAR CELEBRATION
An ad hoc group of disability advocates is planning for celebration of the 20th Anniversary of the Americans with Disabilities Act, which will occur July 26, 2010. You can participate in the ad hoc group by contacting E.B. DeBruin at Elizabeth.debruin@iowa.gov.  Visit this website to find out more about what Iowa is doing http://www.adaiowa.webs.com, including posting your ADA celebration events, sharing logo ideas, blogging, and sharing planning ideas.
E.B. DeBruin handed out a flyer entitled “What is the ADA”.  She talked about the activities already being planned for the 20th Anniversary Celebration of the Americans with Disabilities Act, including a July24Weekend Festival.  The ADA Celebration Planning Group has the State Capitol reserved for that.  That planning group includes several Olmstead members (Casey Westhoff, Raymond Gerke, Karin Ford).   Possibly a luncheon honoring Sally Pederson could be included in the July Festival.
Other ADA celebration activities include putting stickers on buses, having booths at farmer’s markets, involving colleges, doing interviews with consumers, issuing toolkits, commissioning consumers to produce a large art work collage.
The ADA Celebration Planning Group welcomes any financial assistance the Olmstead Consumer Taskforce can give them.  The July Festival will cost an estimated $17,000, and no sponsors are lined up yet.  Money from the Taskforce could be used for 

· Making the website accessible

· Printing Announcements in Braille

· Sponsoring K-12 Contests

· Other purposes

E.B. DeBruin will let the Taskforce know of specific funding opportunities.

OLMSTEAD IN OTHER STATES

Jerry Mayes read a national report that said Iowa does not have an “Olmstead State Plan” (though it did cite an alternative to an Olmstead State Plan), and that Iowa is one of seven states that has had no Olmstead litigation, though Iowa has had a Department of Justice Investigation involving the Woodward and Glenwood State Resource Centers.  The report cited a California Institution settlement that gave citizens with disabilities immediate rental subsidies to live in the community.  There have been numerous “Olmstead” court cases in other states.

The Obama Administration has been pro-active in filing friend of court briefs in these actions, and in bringing enforcement actions against states reluctant to improve.

OTHER TOPICS MONEY FOLLOWS THE PERSON

Brook Lovelace handed out a report called “Money Follows the Person Update”.  Most of their referrals have come from Woodward and Glenwood, though others like Hills and Dales have worked with them also.  Some people leave the institution to live with family members, some to own living space.  Some have had to return to the institution.  This is usually because of behavioral crisis.  If mobile crisis had been in place, it is possible that some of these returns could have been averted.

They measure consumer satisfaction.  They use the Quality of Life Survey mandated by Center for Medicare and Medicaid Services (CMS).  This includes a pre-survey, a survey 1 year after leaving the institution, and a survey 1 year after the MFP grant has expired.

Woodward has one Mobile Crisis Team in place now and is working on getting one more.

Bob Bacon talked about the College of Direct Support.  This is a training piece offered providers as part of the Money Follows the Person program.  So far 27 different community providers have participated in the College of Direct Support, and 179 staff have enrolled/. Bob would like to see the College serve all community providers, if he had money to do so. He estimated that it would cost 4816,000 per year to train all the community provider staff in the state, approximately half of which would be paid by Federal Medicaid and half by the state.
The Taskforce questioned comparative costs for the individuals within the institution and the costs to live in the community.  Brooke said they provide those figures to CMS but she did not have them readily available.  Rhonda Bennett reminded the group that there are likely services to individuals living in the community that are beyond HCBS waiver costs, so the costs cannot be directly compared.  Brooke said the HDBS Waiver costs were higher than projected.

Terry Cunningham question whether any county other than Polk County had made a concerted effort to bring people placed out of county in institutions back to their county.  Polk County did it a few years ago through an RFP.  Answer Wright County did this also.

WORKING WITH OTHER GROUPS

Connie Fanselow talked about the plans the MHMRDDBI Commission and the Mental Health Planning Council recently made to work together, as mandated by the Iowa Legislature last fall.  Those groups will hold two joint meetings a year with leadership meeting jointly in between.  They aspire to move forward together on policy issues.  They will share access to each others SharePoint (web sites for meeting information).  The Taskforce generally agreed that it should work with these two groups in a similar fashion, especially on policy issues.

Dawn Francis talked about the draconian cuts to human services happening in the Legislature.  She read a draft letter from Human Needs Advocates to the legislature that counseled avoiding such cuts by increasing revenue, identifying specific potential sources of increased revenue (closing tax loopholes, changing the property tax levy cap, temporary property tax increase).  The Taskforce agreed that a similar letter should go to the legislature from the Taskforce.  Jerry Mayes, Dawn, and Casey will work on it.
REPORTS FROM AGENCIES

Ingrid Wensel of the Heritage Agency on Aging asked the Taskforce’s permission to use the Olmstead Taskforce Policy Checklist as part of the framework for a legislative forum the Institutional Bias Campaign is sponsoring in the summer.  The Taskforce granted permission.

Patrick Clancy of the Braille School asked for Olmstead Taskforce guidance for the small residence program at the school.  

DHS Report

Jeanne Nesbit, administrator for the Mental Health and Disability Services Division at Iowa Department of Human Services, handed out an “Update on FY 11 Proposed DHS budget” and a “Report #1 on DHS Internal Olmstead”.  She said the legislature was working hard to save Medicaid from budget slashes.  In some other areas, the budget for FY 11 falls short.  The state institutions were 11.3 million dollars short, which is 230 staff positions.
Bob Bacon said the Des Moines Register said that the cut of 172 Million to DHS was disproportionate to other state cuts.  Jeanne acknowledged that it is ironic that as the Legislature tries to maintain programs, the staff cuts mean DHS is losing its ability to administer those programs.

Beyond planning, DHS is implementing some projects important to Olmstead. DHS will continue to report progress to the Olmstead Consumer Taskforce, and this report #1 will be available on the website.  Magellan, the Medicaid behavioral health contractor, is beginning Mobile crisis services.  DHS plan is to get the services available to Medicaid eligible persons first, then expand the services to non-Medicaid populations.

DHS has assessed the people that are living in out of state institutions.  The reasons for out of state placement for children are mainly behavioral, and for adults, mainly for individuals with brain injury or Prader Willi Syndrome.  In-state providers don’t have the capacity, at the rates the state pays, to provide services for these populations.  Jeannie visited an adult crisis respite waiver home for individuals with intellectual disabilities in Rochester Minnesota.   The purpose of the home was to manage and stabilize the multiple psychotropic medications before discharging individuals to their homes.  However, anticipated 29 days length of stays actually averaged 60 days.  The reason was no place to go upon discharge.  The lesson learned is no one piece of the puzzle solves all the problems.  There must be a complete system to make this work effectively.

Interestingly, these homes were licensed as adult foster care.  We do not have adult foster care in Iowa.

Jeanne and Brooke Shield highlight the information that goes to community psychiatrist s, to help them understand the unique challenges faced by individuals leaving institutions and beginning life in their home community.
DISCUSSION

Terry Cunningham urged members to use letters and contacts with legislature to get out concerns heard.  A few letters can make a great difference.  Also participate and join in activities in you home communities that can make a difference.
Members and State Agency Representatives were encouraged to sign up for Subcommittees of the Taskforce. Dawn Francis announced that Cherie Clark will be submitting her resignation to Olmstead.  Terry asked whether people are using the information that he sends.  Jerry Mayes offered to survey the membership regarding their use of the policy information that Terry Cunningham sends.
Rik Shannon of the Governor’s Developmental Disability Council was asked to recommend new members/attendees for the Taskforce from the individuals that have become advocates through the efforts of ID Action.  Rik said 4 people with disabilities have applied for ID Action scholarships for advocacy training.  More are available.  The information for applying is on the ID Action website.

Mary Anderson of the Department of Aging asked for time on a future agenda to discuss the future of the Aging and Disability Resource Center (ADRC).  A new Request for Proposal was posted this morning.

Casey Westhoff promised to furnish information about training opportunities available through the Family 2 Family Resource Center.

Doug Sample asked members to consider website accessibility in all websites that their agencies or associations build.  It is often an overlooked issue.

Members do not use the Wiki site set up for them as much as they could because they find the passwords too cumbersome.  The folks at CDD that operate the site will try to streamline access and report back to the group.

Meeting adjourned at 3:10 PM
Becky Flores, recording secretary
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