OLMSTEAD CONSUMER TASKFORCE 
MINUTES October 9, 2009

Members Present: Ben Brandenburg, Randy Davis, Alice Holdiman, Jerry Mayes, Jim Paprocki, Casey Westhoff,  Rik Shannon, Janie Woodhouse,  and Doug Sample.  Cheri Clark, and “Connie” Smith attended by phone.  Not present:  Jerri Sloan, Paula Connolly, Dawn Francis, Raymond Gerke, Candace Mueller, Amy Rickels, Gennette Simmerman, Jeanne Theis, Jeremy Karli, and Ingrid Wensel.

State Agency Representatives Present:  Mary Anderson, Dept. on Aging, by phone; Bill Gardam, Department of Human Services; Deb Johnson, Iowa Medicaid Enterprise; Ljerka Vasiljevic, Department of Public Safety; Karin Ford, Dept. of Public Health; Kris Weitzell, Dept. of Corrections; Patrick Clancy, Board of Regents. Not present: Brenda Reilley, Dept. of Administrative Services; Phil Mescher, Dept. of Transportation; Rebecca Criswell, Dept. for the Blind; Rhonda Bennett, Department of Inspections and Appeals; Nancy Witt, Iowa Civil Rights Commission; Toni Van Cleve, Dept. of Education; Doug Keast, Iowa Workforce Development; Donna Grgurich, Dept. of Economic Development; Terri Rosonke, Iowa Finance Authority; Jill Avery, Dept. of Human Rights; Patrick Palmershein, Dept. of Veterans Affairs, Diane Blackburn, Iowa Veterans Home.
Guests and Staff present:  Bob Bacon, Center for Disabilities and Development (CDD); Becky Flores, Pam Alger, and Kelley Pennington of Dept. of Human Services; Terry Cunningham of CDD by phone.

Jerry Mayes, Chair, called the meeting to order.  

MINUTES
MOTION by Janie Woodhouse to approve August 7th minutes as drafted, seconded by Alice Holdiman.  Motion passed unanimously.

OFFICERS

Chair Jerry Mayes announced that Alice Holdiman withdrew her self-nomination for Vice Chair, and that Ben Brandenburg has self-nominated for Vice-Chair.  As the slate of officers for Chair, Vice Chair, and Secretary are the current officers, the chair asked Casey Westhoff to preside over this portion of the agenda.  Casey asked for any nominations from the floor, and hearing none, entertained a motion.  MOTION: Doug Sample moved to elect Jerry Mayes, Chair; Ben Brandenburg, Vice Chair; and Janie Woodhouse, Secretary.  Alice Holdiman seconded the motion.  The motion passed unanimously.  These officers will serve until the 2010 annual meeting, scheduled for March 2010. 
DECEMBER MEETING

The December 2009 meeting of the Taskforce was previously cancelled, but members requested a December meeting to do some membership/advocacy mentoring (see below) and to solidify a legislative agenda.  Motion: Janie Woodhouse moved, and Alice Holdiman seconded, that a Friday December 11th meeting be reinstated.  Motion passed unanimously.  Location will be announced as soon as Becky Flores can confirm.

EXPENDITURE REPORT AND WEBSITE CONTRACT

Becky Flores reported that the expenditures for the Olmstead Anniversary Events this summer came in under budget.  She reported that we spent almost all of the $20,000 awarded for the Federal fiscal year that just ended, and shared the proposed budget for the $20,000 the Taskforce will have at its disposal for the FFY that started October 1, 2009.  Budgeted funds will pay for Taskforce members to attend meetings of the Taskforce and to act as Olmstead advocates at other meetings and events.  We also budgeted $5,000 to contract with the University of Iowa/Center for Disabilities and Development/Terry Cunningham to manage our website, provide legislative information from both federal and state sources, and to provide the “WIKI” and “Go to Meeting” technology that assists us in communicating effectively.  There will probably be a few thousand dollars to do a major project again this year, the project to be decided by the Taskforce.
MOTION: Jim Paprocki moved, and Janie Woodhouse seconded, that the Taskforce approve a contract between DHS and the University of Iowa/Center for Disabilities and Development/Terry Cunningham to accomplish the purposes above.  The motion carried unanimously.
MEMBERSHIP AND ARC CONTRACT
Attempts have been made to contact inactive members listed on the handout (Jeremy Karli, Jeanne Theis, Candace Mueller, Gennette Simmerman, Nika Naylor, and Ingrid Wensel) to see if they want to remain as members of the Olmstead Consumer Taskforce.  Only Ingrid Wensel indicated she will remain active.  MOTION by Doug Sample, seconded by Alice Holdiman, that the names of Jeremy Karli, Jeanne Theis, Candace Mueller, Gennette Simmerman, and Nika Naylor be removed from the membership roles.  Motion carried unanimously.
Membership terms of Jim Paprocki, Rik Shannon, and Connie Smith expire as of the annual meeting in 2009 (today), but membership renewal was not included on today’s agenda.  It was agreed that the Nominations Committee will poll these members as to whether they would like renewed membership, and it will be put to a vote at the next meeting.  It was also agreed that the Nominations Committee will determine whether any renewed memberships should be for 3 years or less, so that approximately 1/3 of the total membership expires each year.
Prior to voting on the potential new members that have applied, Casey Westhoff introduced the idea of providing mentoring to new members on how to effectively serve on this Taskforce.  Some of the potential new members have intellectual disabilities, and serving on this type of taskforce will be a new experience.  The current taskforce also expressed interest in using a portion of the December 11th  meeting to learn more about meeting protocol and how best to use the contributions of each member.  Casey Westhoff, as Executive Director of the ARC of Iowa, has agreed to provide this mentoring to the current taskforce and to new members.  The chair asked that the Taskforce approve a contract, amount unspecified, that would compensate the ARC for providing this mentoring.  MOTION:  Alice Holidman moved, and Jim Paprocki seconded, that DHS contract with the ARC to provide mentoring to both current Taskforce members and representatives and to new members.  The motion was approved unanimously.
Terry Cunningham requested that we do Olmstead Orientation for our new agency representatives at the December Taskforce meeting.  Although they have been attending for the last several months, we have don no orientation that includes history or how they effectively represent their agencies as the Taskforce moves forward.  The afternoon of the December meeting would be a great time to cover items like: 1) The Olmstead Decision, 2) Olmstead in Iowa history, 3) Executive Order 27, 4) Agency Olmstead Plans, 5) The Olmstead State Policy Summit and where we go from here.

The name of Steve Garrison was inadvertently omitted from the list of individuals that have applied for membership.  Nominations chair Janie Woodhouse read Steve Garrison’s membership application to the Taskforce.  MOTION: Alice Holdiman moved, and Doug Sample seconded, that individuals that applied for membership be approved as new members.  The applicants, and the membership “slots” they would fill, are:  Kathleen Crisp, person with disability; Linda Moore, person with a disability; Janice Hoffman, person with a disability; Arnie Silvers, person with a disability and institutional experience; Carrie England, advocate; Richard Mockmore, person with a disability and institutional experience; Cassie Johannes, person with a disability and institutional experience; Steve Garrison, Advocate.  The motion passed unanimously.  It was agreed that the Nominations Committee will determine whether any renewed memberships should be for 3 years or less, so that approximately 1/3 of the total membership expires each year.

LEGISLATIVE STUDY COMMITTEE REPORT
Casey Westhoff, Co-Chair of the Legislative Study Committee, lead a discussion about permissible advocacy by the Olmstead Consumer Taskforce with the legislature.  The committee’s question was whether the Olmstead Consumer Task Force is an “Agency” or “Agency of State Government” per Iowa Code 68B.2(1)(2).  If they are, there are restrictions on lobbying.  Informal guidance was requested from Gretchen Kramer, an assistant attorney general that advises the DHS Mental Health and Disability Services Division.  Becky Flores summarized Gretchen’s advice as inconclusive on whether the Taskforce was an “agency” or “agency of state government’.   
After discussion, the Taskforce agreed that there must be clear agreement of Taskforce members as a whole on an issue or position before an individual can present that position as the position of the Olmstead Consumer Taskforce.  Since the Taskforce is an advocacy organization, members are encouraged to do that once a Taskforce legislative priority or position is established.  If an individual member wants to advocate for a position that has not been clearly approved by the Taskforce, it is important to indicate that the individual is speaking for himself or herself, not for the Taskforce.
RESOURCE CENTER BARRIERS REPORT

Diana Hoogestradt, Director of Social Work at Glenwood Resource Center, and Mary Hodapp, Director of Social Work at Woodwood Resource Center, gave a presentation based on the annual report from the centers on barriers to moving people into community living. 
Referrals for admission usually come from county case managers, though a couple have come from jail.  Most admissions are people who have blown through other placements. One person recently left Glenwood and they had to stop a train to insure his safety. 

In NW Iowa a provider risked a citation from their accreditation agency because the individual posed a risk of safety to others.  In response to a question about what it would take to resolve this situation, Deb Johnson of Iowa Medicaid Enterprise said Medicaid is working on adding crisis intervention services to the home and community based  (HCBS) waiver service, so that providers would be able to get mobile crisis team or others.  Such a service could prevent having to send or return a person to the Resource Center.  The current “Road to Community” grant teaches community mental health center personnel the skills to do community intervention crisis services.  It is also teaching doctors at the community mental health centers how to deal with persons that have both an intellectual disability and mental health issues.
Bob Bacon added that regional crisis stabilization capacity is needed, as it is a lot to ask of individual providers. 

The Resource Centers teach community providers what the support needs are of people who are leaving the facility.  Recently gave presentation to 200 case managers at the state case managers meeting.  They make referrals to community providers even if the provider says no, because that helps providers see what the support needs are.  Community providers fear medical liability.  Some cannot provide the necessary wheelchair transportation.  One solution for community provision of diabetes management is nurse delegation to give injections.  Another need is physical nutrition management.  Swallowing difficulty is a barrier.
Money Follows the Person funds have been used to build a fence to keep an individual away from a dog.  Pleased to see community involvement like school special Olympics, going to the grocery store and bank, doing volunteer things like hospice, gathering winter clothing, caring for pets at the animal rescue league, tending flower beds.

They used to find place to live and help with finding employment later.  They now see that employment is so key that they try to line up jobs before the move.  They use on-campus vocational people to help find jobs for both on and off-campus people.  They are not finding community placement options for kids, who often want to remain on campus with their friends and finish high school there.
Woodward has the APPLE program for sexual offenders.  Educating community providers about the safety needs for these people and the community is the most important aspect of the movement to community living.  They do lots of outreach and training on this.  The Money Follows the Person grant transition specialists, and the Connor funds, have been useful in helping get people moved.
THE YEAR OF COMMUNITY LIVING

Becky Flores and Jerry Mayes shared highlights from the recent national conference for state Olmstead Coordinators.  Becky gave a brief history of the Olmstead decision. Much litigation in the ten years since the supreme court decision has not been successful in that states have successfully argued that institutional or quasi-institutional settings have been the “least restrictive to meet the need”.   A recent case out of New York City district court found that people with psychiatric disabilities living in private agency “room and board” houses were not in the “least restrictive setting to meet their need”, indicating that supportive housing is less restrictive, as affordable, and meets those individual’s needs.
Becky indicated that she was impressed by the current administration’s designation of 2009 as “The Year of Community Living” and by the new ongoing cooperation between federal agencies governing employment, housing, and health care for people with disabilities.

Jerry spoke about the increased use of peer support in all aspects of systems of care for people with disabilities.  One young man from Miami is now a great success in providing peer support for people in the Miami jail diversion program.

A Pittsburg, Pennsylvania area psychiatric hospital housing long-term care residents closed down because of a state policy decision.  All the residents moved to less restrictive settings.  A presentation detailed many important aspects of overcoming barriers to community integration, including training community providers to provide necessary medical and medication management; doing pre-move  assessments by peer supporters, a NAMI team, and family team meetings; developing an algorithm to properly assess the amount of funds that could realistically “follow the person”; assessing consumer satisfaction after the fact, and dedicating funds from the sale of the property to a mental health trust fund.
DHS/ MHDS Report by Bill Gardam



Bill reported that the Mental Health and Disabilities Services Division of DHS is continuing to frame Iowa State Disability Plan, using input from many stakeholders.  With economic crisis comes opportunity, as we will continue to need to prioritize the critical things that need doing regardless of the funding. The state plan will help us do this.  AMOS, a religious-based group, is gathering steam to lend its voice to community need in areas of poverty, mental health, and housing.

The next step in developing the state plan will be developing goals and the objectives and action plans necessary to reach those goals.  The last step will be prioritizing the goals, objectives, and action steps.  DHS/MHDS hopes to have the plan in place next summer, barring unforeseen challenges dictated by the economic downturn.

The MHDS division will soon be forming workgroups to develop the goals and objectives.  Likely workgroups will include those addressing community living, use of peer supports, workforce development, and other Olmstead issues.  The MHDS Division will rely on Olmstead Consumer taskforce members to be active participants in the workgroups that address Olmstead issues.

STATE PLAN COMMITTEE 
The State Plan Committee has reviewed and provided suggested changes and additions on these parts of the state plan:  the vision and Values, the Principles Guiding Transformation, and “In a Transformed System”.  Meredith Field and Bob Bacon put these draft state plan sections on the WIKI, so that all could see revision the group suggested.  Alice Holdiman led the discussion as the Taskforce made these suggestions regarding “Principles Guiding Transformation”:

1. Choose to use uniform word “person” or “client” or “consumer” all the way through the document.

2. Uniformly use the phrase “supports and services’

3. Add the phrase “regardless of age” to #4 “Collaboration and partnership in building community capacity”

4. Say “only fund services” in # 5 “Quality”

5. Substitute “Driven by adults and children and their families” or similar language for the current “Consumer and family driven”.  Adults don’t necessarily want family input.
6. Add idea of using peer support in an appropriate place, possibly as part of empowerment, or as part of the new workforce development category suggested by John Norris, or in both places.

The Taskforce made these suggestions on “In a transformed system”:

1. “Diagnosis” is preferred over “disability” in # 5, as too often eligibility for waiver services and other services is based on diagnosis rather than functional need.  Further, a mental illness diagnosis can result in bias or inequity based on stigma of the diagnosis.

2. Some members thought separate wordings for mental health services and disability services was divisive.  Others thought the opposite: that some words such a “recovery” convey special meaning to those with mental illness, and using that specific word and others is a way to be inclusive of all disability groups.
3. Add an item saying “savings from de-institutionalization will be used to support building community capacity”

COMMITTEE ASSIGNMENTS
Members and state agency representatives signed up for subcommittees.  Janie Woodhouse, secretary, will typed up the completed list and it will be distributed.

MEMBER UPDATES AND PUBLIC COMMENT

Doug Sample commented that it is unfair that Medicaid does not pay for chore services for people on the physical disability waiver, but Medicaid does pay for chore services for people on other types of HCBS waivers.

Becky Flores announced that DHS/MHDS received notice that they were awarded a $1 million dollar, 5-year federal grant that will provide a “navigator network” for children with development disabilities and their families.  This will build community capacity for this population.  It will be targeted to those children and families that have complex needs and are already receiving care from the Child Health Specialty Clinics.  It is called the “Family Support 360” grant.

ADJOURN

The meeting adjourned at 3:00 PM

Minutes by Becky Flores, recording secretary
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