OLMSTEAD CONSUMER TASKFORCE

Minutes

July 18, 2008

Voting Members Present:  Randy Davis, Dawn Francis, Jerry Mayes, Ben Brandenburg, Connie Faneslow, Doug Sample, Jim Paprocki, Casey Westhoff

Voting Members by Phone:  Cherie Clark, Connie Smith, Ray Gerke, Alice Holdiman, Ingrid Wensel (pm)

Voting Members Not Present: Jeff Jasper, Jeremy Karli, Candace Mueller, Gennette Simmerman, Jeanne   Theis, Janie Woodhouse, Rik Shannon

State Agency Representatives Present:  Mike Coveyou, Iowa Department of Public Safety; Terri Rosonke, Iowa Finance Authority; Rhonda Bennett, Iowa Department of Inspections and Appeals; Brenda Reilley for Department of Administrative Services; Mary Anderson, Dept. of Elder Affairs

Guests present:  Bob Bacon, Center for Disabilities and Development; Harvey Schneider, Iowa DD Council; Jule Reynolds, office of Senator Tom Harkin; Gretchen Kraemer, Asst. Attorney General; Mark Finkelstein, DHS; Brenda Kruger and Diane Hoogestraat, presenters from Woodward and Glenwood, respectively; Betty Kitzman and 2 others, personal attendants

Staff:  Becky Flores, DHS; Terry Cunningham, CDD (by phone)

Jerry Mayes, Chair, called the meeting to order at 10:15.  He welcomed everyone and reminded the group that the Taskforce’s mission is helping individuals who are living in institutional settings to transition to the community and preventing unnecessary institutionalization in the first place.  He expressed his view that this work should be done in the spirit of service system improvement—not confrontation.

Approval of minutes: The minutes of the Taskforce’s April 18 meeting were approved as corrected.  In a few places, the names of Jerri Sloan, Jule Reynolds and Terry Cunningham’s were misspelled.  Jerry told Taskforce members to disregard the future Taskforce meeting dates that were recorded in the April minutes because they have been rescheduled to August 22, October 10, and December 19.   

Website updates:  Jerry brought Taskforce members’ attention to the need for financing improvements to the current Olmstead website. Doug Sample moved that funding be increased for CDD to work on website updates with authority to negotiate contract revisions delegated to the Executive Committee.   The motion passed unanimously.  In response to Jerry’s question about how much funding would be needed, Bob Bacon said an estimate would be developed after the Taskforce and its Public Information Committee determined what changes they would like to see in the site.

Reimbursement for respite care:  Jerry then brought up the issue of reimbursement for respite care needed by Taskforce members in order for them to attend Taskforce meetings.  He said that the Executive Committee was making this recommendation to make it more possible for members to come.  Becky clarified that some documentation would be required to show respite service was actually delivered, but that this documentation could be submitted along with a Taskforce member’s meeting expenses.  Alice Holidman moved the Taskforce offer $75 per meeting and ask DHS to set up a mechanism to handle payment.  A question was raised about what other sources of funding might be available (e.g. waivers, Iowa Respite Care Coalition, AAAs).  Terry Cunningham suggested pooling resources across agencies where possible.  The motion passed unanimously.

Nominations Committee/Membership:  Jerry then brought up business from the Nominations Committee.  Jule Reynolds was introduced as a new member, but she clarified that her new position working for Senator Harkin means that she will now come to meetings as a regular guest. Dawn Francis moved that Casey Westoff’s application for membership be approved.  The motion passed with Ray Gerke abstaining.  Jerry said that he thought it would be important for the Taskforce to send a letter to the director of each state agency with a liaison to the Taskforce to ask him or her to confirm their representative or appoint a new person.  Ray Gerke moved that this be done and Jim Paprocki seconded.  The motion passed unanimously.

Jerry reported that the Executive Committee recommends that Alice Holdiman be allowed to join Executive Committee as past chair on temporary basis until next annual meeting when the by-laws could be revised.  Mike Coveyou suggested that Alice be added as ex-officio member.  The Taskforce agreed without objection by consensus.

ADA-related issues:  Jerry then invited Mike Coveyou, Department of Public Safety, to address the Taskforce on two ADA-related issues:  1) parking spaces for people with disabilities; and 2) federal ADA accessibility guidelines.  Mike reminded Taskforce members that DPS regulates where parking spaces are to be provided and the required size of each space.  A current issue is people with disabilities who have approval to use accessible parking spaces who park in the access isle for van spaces.  There has been considerable public comment on this issue so far.  DPS plans to file a notice of intended action with at least one public hearing.  There will be an opportunity to people to send comments via email.  Mike will provide Becky with information about this process in case Taskforce members want to comment.

The issue of federal ADA accessibility guidelines (ADAAG) was tabled during the morning session in order to keep to the meeting agenda, but the issue was brought up in the afternoon.  Federal ADA guidelines are not now in effect because the entity that developed them (Access Board) doesn’t have rule-making authority. However, the Department of Justice published a notice of intended action on June 17 (with a correction 6/30) about their intent to adopt draft rules.  Mike directed Taskforce members to www.regulations.gov to review the draft and offer comments.  Mike said that when federal enforceable version of ADAAG is in place, state of Iowa will start its own rule-making process.  Iowa may or may not adopt ADAAG by direct reference.  The International Building Code (based on ADAAG) may be adopted instead. 

Barriers Report:  Jerry then introduced Diana Hoogestraat (Glenwood Resource Center) and Brenda Kruger (Woodward Resource Center) who presented the “Glenwood and Woodward Annual Report of Barriers to Integration.”    Given the Taskforce’s mission, this report is important for Taskforce members to understand.  Diana and Brenda provided members with a Power Point handout, that summarized the full report (Attachment A) that members received with the materials for today’s meeting.   Diana began by summarizing the philosophy that currently drives the Resource Centers:  Discharge planning begins at admission.  She said this planning asks questions like where does the person want to live?  Who do they want to live with or near?  Who do they want to support them?  Where do they want to work?   The Resource Centers want to work in partnership with providers in community to help individuals live the life they want to live.  

Glenwood and Woodward are working with Department of Justice officials to implement Iowa’s 2004 settlement.  Many other states are doing the same. The Resource Centers want their services to be of highest quality and they are grateful for formal guidelines DOJ has provided (e.g. essential supports that must be in place before someone leaves, non-essential supports within 90 days).  Provider agreements are signed with community providers who offer required essential services.  These protocols have been shared with those involved in implementing Iowa’s Money Follows the Person grant.  

Diana and Brenda gave many examples of the types of challenges they face and the successful strategies they’ve learned to follow.   Areas addressed include facility staffing, social/behavioral/mental health supports, family/guardian reluctance, environmental issues, health supports, education/vocational/retirement needs, among others.  Taskforce members are invited to visit Glenwood or Woodward to learn more.

Taskforce members asked the following questions:   

Do the SRCs oversee the transition process in some way to guarantee success?  Answer: SRC staff actively monitor for 60 days following each transition and then this responsibility is transferred to the appropriate community person (case manager or CPC).  

What are you finding in terms of housing transition placements?  Are you transitioning to single units?   Answer:  The SRCs typically transition to waiver settings where 3-4 people live together or apartments where people have one roommate.  Community providers find the housing.

Is anyone attending to safety issues in community housing options that are not reviewed by DIA?  Answer:  Case managers have to have safety plans in place that address each transitioning person’s individual needs.  For example, if locked windows are needed to support an individual at risk for eloping, staff would have clear responsibilities identified in an emergency situation like a fire.  

Executive Order:  Jerry reported that Allen Parks talked with Governor’s office about a new Executive Order.  He learned that Governor Culver has no intention of rescinding Executive Order 27 and Allen does not want to propose a new one until the Taskforce is farther down the road in its planning.   There was consensus among Taskforce members of the need to continue the progress beyond what has already done by individual agencies.  Hopefully, the Taskforce will be able to stimulate cross agency collaboration to address barriers that required cooperative effort.  

Website and Strategic planning: Bob Bacon showed the Taskforce examples of deficiencies in the current Olmstead Real Choices website at http://www.olmsteadrealchoicesia.org/
His suggestion is that rather than just do little fixes, the Taskforce figure out where it is moving next.  Then, rather than recounting lots of history on the website, use it to identify current priorities and current hot topics.  If we were to do this, it would require perhaps weekly updates, with links.  Cost to have this sort of interactive website, and update it, could be estimated by the website professionals that Center for Disabilities and Development currently contracts with.  Bob is willing to bring those cost estimates back to the Taskforce for their consideration. Chair Jerry Mayes asked the Public Information Committee to meet prior to the Taskforce’s August meeting and proceed with their activities concerning publicity and website revisions.

There are also certain foundational documents that need to be on the website, including the report from the November 2006 Policy Summit.  Recall that the Taskforce in its August 2007 meeting identified four of the priority recommendations from that document as their current four priorities:

(1) Peer advocacy training and support (at a recent Taskforce meeting, educating ourselves as a Taskforce and other possible advocacy activities were explored) 

(2) Full community inclusion (which means all activities to reduce institutional bias)

(3) Protecting access to services while supporting financial independence and (4) Needs-based revision of eligibility criteria (both of which include activities to encourage self-sufficiency and asset development)

The Taskforce agreed that they need to focus on the priorities above and try to get interagency development going around those priorities.

Bob’s agency, the Center for Disability and Development (CDD) at the University of Iowa, is currently planning a project to identify best practices and possible policy initiatives that would allow individuals with disabilities to accumulate financial assets and develop self-sufficiency without jeopardizing access to needed services.   He would like the Olmstead Consumer Taskforce to become the advisory group to that project.  In that way, the Taskforce would be engaged in activity that moves priorities (3) and (4) forward.  No action was taken on this suggestion, but it will be placed on the August Taskforce meeting agenda, and Bob Bacon will share additional information about the self-sufficiency and financial assets project at that meeting.

Through its funding, sharing, and activities, the Taskforce wants to nurture and support the infrastructure the Iowa already has.  The Taskforce will consider “shopping out” some of the staff work that the Taskforce wants to see accomplished to existing organizations. 

It was suggested that the Taskforce develop a concrete work plan, so that members would have a more definite idea of the Taskforces goals and how they are going to accomplish them.

Cherie Clark and Dawn Francis presented a project that they are working on with Ingrid Wensel for Taskforce consideration (Ingrid had to leave the phone prior to this presentation).  A committee of the Aging and Disability Coalition for Community First, chaired by Liz O’Hara of CDD, is developing a toolkit to use with Legislators and others.  The toolkit includes an educational documentary film and other things that help legislators understand the importance of getting money to communities so people can remain in communities.  Casey Westhoff is one of the advocates interviewed in the documentary.  The toolkit, including the documentary, is not inexpensive to produce, so Cherie and Dawn proposed that the Taskforce consider using some of its available funding to support this project.  No action was taken at this meeting, but it will be placed on the August Taskforce meeting agenda.

Executive Order

The Taskforce would like to consider a more powerful Executive Order at a future meeting, one perhaps modeled on the Virginia Executive Order that Terry Cunningham circulated by e-mail.  Possible elements include a state-wide Olmstead Director from the Governor’s office, a full-time staff person to support the Taskforce, a directive to state agencies for further interagency collaboration to address the four identified current priorities, possible state agency financial support for Olmstead projects and the Olmstead Taskforce, and a Taskforce empowered to engage in projects that move the current priorities forward in concert with state agency activities.

Randy Davis will check on the status of the existing Executive Order:  Has it expired with the change of Administration?

Closing Comments: Casey Westhoff, Executive Director of the ARC of Iowa, shared that National ARC has long held a position that calls for closure of all institutions serving individuals with mental retardation. ARC believes that all individuals with mental retardation can, with proper support, lead healthy and successful lives in their communities.  Casey recently wrote an editorial to the Des Moines Register in support of that position, and wanted the Taskforce to be aware of that in light of the recent negative publicity surrounding our two state resource centers, Glenwood and Woodward.

Adjourn:  The meeting adjourned at 2:45 PM 
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